2020/2021 Annual Report

Table of Contents
Vision & Mission of AFOA SK .....................................................................2
Message from the President ........................................................................... 3
Message from the Vice President ...................................................................... 4
Message from the Executive Director .................................................................. 5
AFOA Saskatchewan Overview ..........................................................................7
AFOA Saskatchewan Board of Directors 2019/2020 ............................................8
AFOA SK Individual Membership 2019/2020 .......................................................... 9
Corporate Members ..................................................................................................... 10
Virtual Workshops Overview .................................................................................... 12

Aboriginal Financial Officers Association of Saskatchewan

Mission
Statement
Provide sound leadership and capacity

Vision
Statement
To live well.

development to members with professional
products and services to support the roles
in Aboriginal financial and operational
management.
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Message
from the
President
Dear AFOA Saskatchewan Members,
Greetings to all the AFOA Saskatchewan
members, partners, and interested people. During
the fiscal year April 1, 2020 to March 31, 2021, we
were dealing with a World-wide pandemic due to
the Covid virus. I believe we still are still in disbelief that this pandemic has changed every aspect
of our lives to the magnitude that it has. But we are
also in awe of how we can adjust to the changing
rules that we find ourselves in.
AFOA Saskatchewan kept on with operations.
Financially, it was a challenging year as we were
not able to have our in-person conferences and
workshops that we are used to and expect.
However, we were able to offer virtual meetings for
our members. And those virtual meetings and
workshops did help us to quickly align to the new
way of doing business.
Some of our first virtual workshops were how to
utilize this technology. It was very new to many
people, and this caused some stress in the
workplace, so we offered a great workshop on how
to deal with this stress. We learned some great
techniques such as tapping, drawing, and
meditating to just be in the zone for calm during
these times. Our Wellness Toolkit was getting filled
with great ideas and ways to survive and thrive in
these times.
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Another workshop, called Using Digital
Transformation to Thrive during an Economic Crisis
was valuable. As we all found out the on-line
learning will be the new and maybe only way to
learn during this pandemic. But we also found out
that some First Nations have limited access to the
internet, and this does hinder success. It was an
eye opener for the AFOA members who are also
employees of the First Nation that we had great
challenges to overcome.
All of our workshops were aligned with what was
facing our members during this un-believable year.
It will go down in history for sure as it was a Worldwide pandemic. AFOA Saskatchewan continues
to keep in contact with members and partners to
keep up on the current issues that are arising on
daily and weekly basis. We must all keep in
communications with each other and listen with an
open mind and heart so that we can forge a great
path to success during these challenging times.
Sincerely
Donna Morin CAFM, CPA-CMA
President AFOA Saskatchewan

Page 4

Message from the

Vice President

Dear AFOA Saskatchewan Members,
It is my pleasure to present the AFOA
Saskatchewan 202021 Annual report. During the
eventful fiscal year end and closures of many
offices due to the Pandemic of COVID-19, AFOA
Saskatchewan continues to provide support to its
members through developing remote access to
continuing education.
2020-2021 included hosting the AFOA-Canada
National Conference in October 2019, where I
utilized my knowledge and experience as a CAFM
and Vice President, to support delivery of a preconference session, The Role of the Board’s
Treasurer and The Finance and Audit Committee.

As an Audit Committee member of AFOA Canada
and Vice President AFOA Saskatchewan, we strive
to share our knowledge of internal controls to build
awareness throughout our membership to enhance
Financial/Management delivery to the communities
we serve.
AFOA Saskatchewan would like to acknowledge
Mr. Eugene McKay, Executive Director AFOA-SK,
for his leadership skills as he navigated through
many challenges in the past 14 years. His
continued awareness of the many changes has
supported our vision, “To Live Well”.
Sincerely,
Maryann Morin, CAFM, CPA-CMA
Vice President, AFOA Saskatchewan
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Message from the

Executive Director
I am pleased to present our 2020/2021 Annual Report. In 2020-2021 AFOA Saskatchewan faced new
challenges and in-person workshops came to a halt. The Covid-19 pandemic created new obstacles for our
service delivery and as an organization had to adapt. We had to revert to a new delivery method for a new
learning experience and evolve with the change in the external environment. AFOA Saskatchewan kept the
community’s health and safety in the forefront as we moved forward. Though the learning experience
changed with the rapidly changing environment AFOA Saskatchewan had to change as well. I would like to
thank Nutrien for the support in the development of a 2-day Zoom workshop. It is through the sponsorship of
such workshops that we as an organization can adapt and change our delivery methods to accommodate the
needs of our stakeholders. Once we adapted, we were able to host 10 Zoom workshops covering topics
related to the ever-changing environment. We also wish to thank Nutrien for the support to update our website
to accommodate the virtual workshops by having each workshop recorded and available for viewing for free
for anyone who visits our video gallery at afoask.ca
.
I wish to thank our Board of Directors for their continuing support, expertise and guidance. I also
thank you, the members both individual and corporate, without whom the organization would not
have achieved success in 2020-2021. I look forward to another exciting year in 2021-2022.

Best Regards,
Eugene McKay MBA, B.Comm
Executive Director
AFOA Saskatchewan
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AFOA SK Overview
The Aboriginal Financial Officers Association of Saskatchewan (AFOA SK) is an association
committed to developing capacity in finance, accounting, management and governance in First
Nation and Aboriginal organizations. The Association provides professional development and training
to AFOA SK members and the general public who are interested in First Nation and Aboriginal
organizations. AFOA SK brings together professionals from a variety of backgrounds to train
members, enhancing their performance in core management functions within First Nations
governments and organizations. AFOA SK is incorporated under the Non-Profit Corporations Act and
its activities are overseen by a volunteer Board of Directors. Its day to day operations are managed
by the Executive Director. The Association’s programming is delivered through: Workshops–
addressing specific management requirements and community issues such as good governance and
capacity and management development Conferences – addressing best practices in governance, and
providing a forum for changes in the accounting and regulatory environment.
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AFOA SK
Board of Directors 2019/2020
AFOA SK is guided by a dedicated volunteer Board of Directors comprising of leaders in finance and
management from across Saskatchewan. Our Association’s success is a direct result of their commitment
and the investment of their time and effort.
Donna Morin , President, CAFM
CPA-CMA

Kyle Christopherson,
Treasurer, CAFM, CPA-CA

Maryann Morin, Vice President
CAFM, CPA-CMA

Jorden Ironstar, Secretary

Stefanos Lebrasseur

Darlene Littlebear-Smith

Lana George, CAFM

Donna Angus

Angela Desnomie, , CAFM

Shirley Morin

Steven Ross
Ex-officio

Marcella Poitras,CAPA
Brenda Missens, CAFM
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AFOA SK

Individual Membership
2020/2021
Membership for the Saskatchewan Chapter is 201 (in all
categories) as of March 31st 2021.

The AFOA membership categories are as follows:
Associate Member

- for individuals who have an interest in
Aboriginal finance and management and do not fit into
other categories

Certified Membership

- for individuals who have received the Certified Aboriginal
Financial Management designation

Student Member

- for individuals who are enrolled full-time in
High school or post-secondary education

Retired Member

- for individuals with current AFOA Membership
who have permanently retired from the work force

Membership
as of March 31, 2021

201

AFOA SK Corporate Members
Corporate memberships are extended to Saskatchewan organizations that work with Aboriginal organizations
and individuals. AFOA SK’s corporate members have solid reputations for taking a leadership role in supporting
the needs of Aboriginal communities.

In 2020-2021 AFOA Saskatchewan hosted the following virtual workshops:
October 14th, 2020 Back to Business During COVID-19
This presentation examined recent changes to legislation, leave provisions, and employer health and safety obligations during the rapidly
changing landscape of the COVID-19 pandemic. Presented By: Leah Schatz – Q.C. Partner at MLT AIKINS.
October 21st, 2020 Returning To the Workplace
As people begin to return to the workplace after months of isolation and uncertainty, employers should take steps to ease the transition
and monitor well-being. This presentation focused on how to implement. Presented By: Wendy Hoffard – Senior Consultant at Legacy
Bowes
October 28th, 2020 Wellness Toolkit – Making Wellness Matter
This session was designed to help facilitate discussions on burnout, resilience, & mental illness. In addition, the workshop highlighted
available resources on how to support/identify team members that may be struggling and share resources on how we can bring our best
self to work, whether virtual or in person. Presented By: Sarika Gundu – Senior Manager, Strategy Initiatives, People, and Culture Deloitte Canada
November 4th, 2020 Cultural Competencies
Cultural Competencies is about our will and actions to build understanding between people, to be respectful from a cultural perspective,
strengthen cultural security and work towards equality in opportunity. This session focused on exploring four components of cultural
competence — awareness, attitude, knowledge and skills. Presented By: Gina Potts – COO at A3 Limited
November 10th, 2020 How Remote Work Benefits Bands
In this session, the facilitator examined the technologies, policies, and practices that have been adopted the accommodate the need for a
remote workplace, the required activities, and adaptations made by various First Nations and Metis Community members and their
associated businesses within Saskatchewan. Presented By: Dave Brown – Senior Technical Analyst at Complete Technologies
November 18th, 2020 Moving Towards a Digital Government
This session focused on the impact that COVID-19 has had on our communities, we are seeing a “new normal” emerge that is
increasingly digital-enabled and remote. Often, these innovations are aligned to a hierarchy of needs from emergency preparedness and
resilience to health and welfare to economic and social. So, what does this mean for First Nations and what needs to happen next?
Presented By: Paul Witherow – PMP, MBA, Partner with MNP National Technology Solutions
November 25th, 2020 Using Digital Transformation to Thrive During an Economic Crisis
This session focused on the future success and survival of a business or organization depending on marketing agility and the
understanding of how consumer behaviours are rapidly evolving. Fearing the inevitable and hoping that things will get back to normal as
they were before is not a strategy. Presented By: Mouneeb Shahid – Founder and CEO at 2 Web Design
How To Use Zoom (March 2-3rd, 2021) The goal of this workshop was to help in organizing and leading meetings so you the user can
brainstorm ideas, make decisions, and share important information in a secure fashion. This workshop focused on the basics of Zoom and
moved onwards to hosting and customizing webinars for your organization. Presented By: Mouneeb Shahid – Founder and CEO at 2 Web
Design This Workshop is proudly sponsored by Nutrien
Human Resource Zoom Workshop (March 23-24, 2021)
AFOA Saskatchewan hosted a virtual Human Resource workshop and focused Managing Distractions and Increasing Productivity. AFOA
Saskatchewan wishes to thank the participants who attended the workshop and the facilitators who made this workshop a success.
Elected Leaders Zoom Workshop (March 16-17, 2021)
AFOA Saskatchewan hosted a Leadership Zoom workshop specific to Chief & Council. The workshop provided useful information for the
Leaders in attendance. AFOA Saskatchewan wishes to thank all the Chiefs and Council members who participated and thanks all the
speakers.
Band Administrator Zoom Workshop (March 10-11, 2021) AFOA SK hosted a two day Zoom workshop March 10-11, 2021. The intent
of the initiative was to provide 2 days of training on important topics in management
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