2017/2018 Annual Report

Table of Contents
Vision & Mission of AFOA SK .....................................................................1
Message from the President ........................................................................... 2
Message from the Vice President ...................................................................... 3
Message from the Executive Director .................................................................. 4
AFOA Saskatchewan Overview ..........................................................................5
AFOA Saskatchewan Board of Directors 2017/2018 ............................................6
AFOA SK Individual Membership 2017/2018 .......................................................... 7
Corporate Members ....................................................................................................... 8
Band Manager Workshop ....................................................................................... 10
Pension Plan Governance Workshop .................................................................... 11
19th Annual Fall Conference ................................................................................12
Proposal Writing Workshop ............................................................................... 13
Human Resource Workshop....…………………………………………………….14
Financial Workshops ...................................................................................... 15
Leadership Workshop ................................................................................ 16
Volunteerism ........................................................................................ 17

Aboriginal Financial Officers Association of Saskatchewan

Mission
Statement
Provide sound leadership and capacity

Vision
Statement
To live well.

development to members with professional
products and services to support the roles
in Aboriginal financial and operational
management.
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Message
from the
President
Dear AFOA Saskatchewan Members,
I am pleased to present our 2017/2018Annual
Report to our membership and business partners.
The past year has been another productive year
with a well attended Spring Conference and
Tradeshow in June of 2018 plus workshops
throughout 2017/2018 fiscal year.
The Aboriginal Financial Officers Association of
Saskatchewan continues to evolve as one of the
top associations for First Nations communities in
Canada and there are more opportunities every
year. AFOA Saskatchewan leads the way in
corporate buy in insofar as corporate sponsorship
and corporate membership. We applaud those
members.
I want to thank each and every one of our
members, our partners and funding organizations
for the confidence they have shown. On behalf of
the Board of Directors, thank you for making our
organization a success and we look forward to
another successful year in 2018/2019.
Sincerely
Chris Sicotte
President AFOA Saskatchewan
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Message from the

Vice President

Dear AFOA Saskatchewan Members,
It is my pleasure to present AFOA Saskatchewan’s
2017-2018 Annual Report. This past year has been
an eventful and busy year for all the financial
mangers working in Aboriginal organizations.
AFOA Saskatchewan will continue to offer the
annual provincial conference that was previously
always held in the fall and which we now we host in
June. We will also look to offering workshops at
your community if your First Nations are interested.
Keep tuned to the website for upcoming dates for
our workshops throughout the taer. AFOA
Saskachewan looks forward to another sucessful
year and it is through your participation that we
measure our success as an organization.

So please take the time to see what AFOA
Saskatchewan has to offer you. And also take the
time to offer your services to AFOA Saskatchewan.
We are always on the lookout for new members to
become involved in this dynamic organization.It is
through our membership and our corporate
participation that we as an organization will
continue to be a success.

Sincerely,
Donna Morin, CAFM, CPA
Vice President, AFOA Saskatchewan
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Message from Executive Director

“Our Chapter is a
success
thanks to the
support of individual
and corporate
members and our
external
stakeholders”

I am pleased to present our 2017/2018 Annual Report. AFOA Saskatchewan’s
new website afoask.ca was launched in January 2018 with a more user friendly
look. The users of the website can easily find what they are searching for within
the website. AFOA Saskatchewan also has two new products within the website.
The products are as follows:
Planning for Incapacity - A Guide for First Nation People Living on - reserve in
Saskatchewan
Writing a Will - A Guide for First Nation People Living on - reserve in
Saskatchewan
These guides are to help First Nations in planning wills and also for planning for
incapacity. They are both free downloads and we are extremely proud to have
them available as a resource for First Nations.
In 2017-2018 AFOA Saskatchewan hosted the following workshops:
Band Administrator Workshop
Pension Plan Governance Workshop
Financial Workshops (3 locations)
Leadership Workshop
Proposal Writing Workshop
Human Resource Workshop
and our Annual Conference.
Each of the above workshops were a success and a special thank you to all those
who participated in the events.
In closing I wish to thank our volunteer board of directors, who help
shape the direction of our organization, in addition to encouraging its
progression and providing guidance. Our Chapter is a success
thanks to the support of individual and corporate members and
our external stakeholders. I look forward to another successful
year with AFOA Saskatchewan.
Regards,
Eugene McKay MBA, B.Comm
Executive Director
AFOA Saskatchewan

AFOA SK Overview
The Aboriginal Financial Officers Association of Saskatchewan (AFOA SK) is an association committed to developing capacity
in finance, accounting, management and governance in First Nation and Aboriginal organizations. The Association provides
professional development and training to AFOA SK members and the general public who are interested in First Nation and
Aboriginal organizations. AFOA SK brings together professionals from a variety of backgrounds to train members, enhancing
their performance in core management functions within First Nations governments and organizations. AFOA SK is
incorporated under the Non Profit Corporations Act and its activities are overseen by a volunteer Board of Directors. Its day to
day operations are managed by the Executive Director.
The Association’s programming is delivered through:
Workshops– addressing specific management requirements and community
issues such as good governance, and capacity and management development
Conferences – addressing best practices in governance, and providing a forum
for changes in the accounting and regulatory environment I T Y D R I V E N & P
ROGRVE
AFOA SK recognizes the need to continue to develop capacity within First
Nations and that ongoing training is essential to enhance skills and improve
capacity in governance and management.
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AFOA SK
Board of Directors 2017/2018
AFOA SK is guided by a dedicated volunteer Board of Directors comprising of leaders in finance and
management from across Saskatchewan. Our Association’s success is a direct result of their commitment
and the investment of their time and effort.
Chris Sicotte, President

Donna Morin, CPA-CMA,
CAFM, Vice President

Mary Ann Morin, CPA-CMA CAFM,
Treasurer

Lana George, CAFM, Secretary

Cathie Atkins CPA-CA, CAFM

Darlene Littlebear

Steven Johnston

Angela Desnomie, CAFM

Laurence Paskemin

Kyle Christopherson, CA-CPA, CAFM

Steven Ross
Ex-officio

Donna Angus
Brenda Missens, CAFM
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AFOA SK

Individual Membership
2017/2018
Membership for the Saskatchewan Chapter is 227 (in all
categories) as of March 31st 2018.

The AFOA membership categories are as follows:
Associate Member

- for individuals who have an interest in
Aboriginal finance and management and do not fit into
other categories

Certified Membership

- for individuals who have received the Certified Aboriginal
Financial Management designation

Student Member

- for individuals who are enrolled full-time in
High school or post-secondary education

Retired Member

- for individuals with current AFOA Membership
who have permanently retired from the work force

Membership
as of March 31, 2018

227
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AFOA SK Corporate Members
Corporate memberships are extended to Saskatchewan organizations that work with Aboriginal organizations
and individuals. AFOA SK’s corporate members have solid reputations for taking a leadership role in supporting
the needs of Aboriginal communities.

Band Manager Workshop
March 14th & 15th, 2018
AFOA SK hosted a two day workshop March 14th & 15th, 2018. The
Band Manager Workshop was intended enhance the process for
First Nation Band administrators to share their experiences and best
practices with other First Nations. The intent of the initiative was to
provide 2 days of training on important topics in management,
governance and finance. This year’s event was held in Saskatoon
with presentations from the following:
Inclusive Leadership Presented by Tina Varughese
Change Management Presented by Ismo Heikkila
Luncheon Speaker First Nations Finance Authority Presented by
Frank Bush
Legal Marijuana: Issues for the Workplace Presented by Leah
Schatz & Riva Farrell
First Nations Financial Management Board Presented by
Ramona Tkachuk
Resolving Conflict with Integrity Presented by Romeo Crowchief
Roles of Managers for Organizational Change Presented by Gina
Potts
Public Speaking Presented by MacAngus & Associates
The workshop was designed to provide the individual First Nation
with tools, and tips to enhance their management capacity. This
workshop provided First Nations an opportunity to network and be
informed on topical matters impacting finance, accounting,
management and governance. The 2 day format included plenary
sessions, networking opportunities and the opportunity to share
experience, challenges, and opportunities. A total of 54 participants
attended this workshop. AFOA Saskatchewan wishes to thank all the
facilitators and the participants who made this workshop a success.
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Pension Plan Governance Workshop
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With a need for more capacity development in the area of pension plan management the Pension Plan Workshop
was developed to help First Nations to better govern their respective pension plans. This 2 day workshop was
designed to provide the administrator of the pension plan with tools, and tips to enhance their administration of
pension plan through session from OSFO, INAC, TIPI/IMI and AON.
The workshop was held September 27th – 28th, 2017 with 62 participants. AFOA Saskatchewan would like to
thank the facilitators and the participants who made this workshop a success.
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AFOA Saskatchewan’s
19 th Annual Fall Conference & Tradeshow
June 13 - 14, 2017
Highlights
185 Total Participants
25 Tradeshow Booths
AFOA SK hosted its 19th Annual Conference and
thanks to the following speakers the event was a huge
success:
The First Nations Market Housing Fund – Deborah Taylor, Chief Meeches
Capturing the Real Value of Project Management - Will Fong, MNP
Luncheon Kiit - Aboriginal Master Hypnotist Entertainer
It’s Audit Time – Are you prepared? Val Watson, Deloitte LLP
Identity Theft and Fraud Prevention - Jessie Usselman, Affinity Credit Union
Turning Risk into Opportunity - Caroline Black & Kamran Rana, PWC
Getting Your House in Order - Donald Hanson, President/Owner, Lucid
Finding Work-Life Balance - Simon Brascoupé, AFOA Canada
AFOA Saskatchewan also wishes to thank the following sponsors:

PWC
Affinity
MNP
First Nation Market Housing Fund
PotashCorp
Deloitte
First Nations Bank
Lucid
SIGA
Edwards School of Business
AFOA Canada
SIIT
SaskTel
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Proposal Writing Workshop October 25 - 26, 2017
Saskatoon, SK
More and more communities are focusing on
proposal writing as a necessary skill for their
Nation. As a result AFOA Saskatchewan hosted
a 2-day workshop on proposal writing. By the end
of this workshop the First Nation was able:


Understand how proposal
writing contributes to the
success of the organization



Develop an understanding that
a well written proposal can and
will enhance the organization’
goals



Understand that the budget
submission is key and the
person writing the proposal
must do their due diligence
prior to writing up the budget
for the proposal



Understand the importance of
properly reporting to funder
upon completion of the project

AFOA Saskatchewan wishes to thank the 56
participants who attended the workshop and the
facilitators who made this workshop a success.
AFOA SK will host another proposal writing
session in 2018/2019.

Human Resource Workshop
November 16th & 17th, 2017
Saskatoon, SK
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AFOA Saskatchewan hosted a Human Resource workshop. The workshop focused on topics such as:
Reboot, Recharge, Reset – Tina Varughese
Jurisdictional Issues – Leah Schatz
Principles of Termination & Constructive Dismissal – Leah Schatz
The Legalities of HR & your Audit – Kyle Christopherson MNP
Resolving Conflict with Integrity – Romeo Crowchief
Recruitment and selection – Shawna Greyeyes
Finding Work-Life Balance – Simon Brascoupe (AFOA Canada)
AFOA Saskatchewan wishes to thank the 52 participants who attended the workshop and the facilitators who made this
workshop a success. AFOA SK looks forward to hosting this workshop in 2018/2019.
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Finance

& Management Toolkit
The Financial Management Toolkit is meant to
enhance the finance and accounting capacity of
leadership, directors, program managers and
support staff employed at the Band level.
Workshop material covered these areas:
Finance and Accounting Fundamentals
Reading Financial Statements
Budgeting and Cash Flow Management
The Audit Process
Notifications commenced in November 2017.
Highlights of the workshops are as follows:


January 25 - 26, 2018 – Regina,
Saskatchewan – The Regina workshop
had 49 pre-registered delegates and
37 attended.



February 14 - 15, 2018 – Prince Albert,
Saskatchewan. The Prince Albert
workshop had 41 pre-registered
participants and 24 attended



March 5 – 6, 2018 Saskatoon,
Saskatchewan – The Saskatoon
workshop had 75 pre-registered
participants and 54 attended.
AFOA Saskatchewan wishes to thank
all the participants and look forward to
offering these workshops in 2018/2019.
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Leadership Workshop
January 17th & 18th, 2018

AFOA Saskatchewan hosted a Leadership
workshop January 17th & 18th in Saskatoon. The
workshop focused on a wide array of topics such
as:
Romeo Crowchief “Leadership Best Practices”
Ismo Heikkila “Communication Planning”
Will Fong “Project Management for Leaders”
Dalyn Bear “Whitecap Dakota Nation – Best
Practices”
Romeo Crowchief “Practical Approach to
Finance”
Gina Potts “Organizational Change”
Chris Sicotte “Banking Needs for Leaders”
The workshop was well attended and provided
useful information for the 76 Leaders in
attendance. AFOA Saskatchewan wishes to thank
all the Leaders who participated and thanks to all
the speakers. AFOA Saskatchewan will host a
workshop for Leaders in 2018/2019.
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Working with Saskatchewan Indian Institute of Technologies
AFOA SK continues to promote AFOA as an organization of choice to post-secondary students attending Saskatchewan Indian Institute
of Technologies (SIIT). It is through these presentations that AFOA Saskatchewan continues to build relationships with future leaders in
the communities. AFOA SK wishes to thank the SIIT students, faculty and senior management for their continuing support

