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Aboriginal Financial Officers Association of Saskatchewan

Mission
Statement
Provide sound leadership and capacity

Vision
Statement
To live well.

development to members with professional
products and services to support the roles
in Aboriginal financial and operational
management.
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Message
from the
President
Dear AFOA Saskatchewan Members,
I am pleased to present our 2018/2019Annual
Report to our membership and partners.
First Nations are becoming increasingly complex as
economic opportunities expand, and we must
anticipate these changes to help prepare our
members for the demands that will be placed upon
them. It is through the workshops we host during
the year that we provide the skills that will help in
meeting those demands.
Thank you to our volunteer board of directors, who
help shape the direction of our organization.
Above all I wish to thank our corporate members
and our individual members who make this
organization a success. On behalf of the Board of
Directors, thank you and we look forward to
another successful year in 2019/2020.
Sincerely
Donna Morin CAFM, CPA-CMA
President AFOA Saskatchewan
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Message from the

Vice President

Dear AFOA Saskatchewan Members,
It is my pleasure to present AFOA Saskatchewan’s
2018-2019 Annual Report. This past year has been
an eventful and busy year for AFOA
Saskatchewan.
Being a member of AFOA SK and being certified as
a CAFM has added value to my education as it built
a network with like minded individuals working
towards healthier and self-sustaining communities
through education, best practices and sharing
success stories. As Vice President of the Executive
Board of AFOA-SK, we have worked with the
challenge of funding to continue building
financial/management expertise in the communities
we serve and working towards our vision “To Live
Well.”

I am also an Audit Committee member of AFOACanada, and their values of Integrity,
Collaborative, Excellence, Relevance,
Innovative are goals I strive for.
We are always seeking new members to become
involved in this dynamic organization and it is
through our membership and our corporate
participation that we as an organization will
continue to be a success.
Sincerely,
Maryann Morin, CAFM, CPA-CMA
Vice President, AFOA Saskatchewan
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Message from Executive Director

…thank you to the
members both
individual and
corporate, without
whom the
organization
would not have
achieved the
success in 20182019,

I am pleased to present our 2018/2019 Annual Report. In 2018-2019 AFOA
Saskatchewan hosted the following workshops:
Band Administrator Workshop
Pension Plan Governance Workshop
Financial Workshops (3 locations)
Leadership Workshop
Proposal Writing Workshop
Human Resource Workshop
February Conference
and our 20th Annual Conference.
Each of the above were a success and a special thank you to all those who
participated in the events.
I wish to thank our Board of Directors for their continuing support,
expertise and guidance. I am also grateful for the kind support we
have received from Indigenous and Northern Affairs Canada– who
have continued to demonstrate a commitment to support our
organization in delivering community-based capacity development
initiatives. I also thank you, the members both individual and
corporate, without whom the organization would not have achieved
the success in 2018-2019. I look forward to another exciting year in
2019-2020.
Best Regards,
Eugene McKay MBA, B.Comm
Executive Director
AFOA Saskatchewan

AFOA SK Overview
The Aboriginal Financial Officers Association of Saskatchewan (AFOA SK) is an association committed to developing capacity
in finance, accounting, management and governance in First Nation and Aboriginal organizations. The Association provides
professional development and training to AFOA SK members and the general public who are interested in First Nation and
Aboriginal organizations. AFOA SK brings together professionals from a variety of backgrounds to train members, enhancing
their performance in core management functions within First Nations governments and organizations. AFOA SK is
incorporated under the Non Profit Corporations Act and its activities are overseen by a volunteer Board of Directors. Its day to
day operations are managed by the Executive Director.
The Association’s programming is delivered through:
Workshops– addressing specific management requirements and community
issues such as good governance, and capacity and management development
Conferences – addressing best practices in governance, and providing a forum
for changes in the accounting and regulatory environment I T Y D R I V E N & P
ROGRVE
AFOA SK recognizes the need to continue to develop capacity within First
Nations and that ongoing training is essential to enhance skills and improve
capacity in governance and management.
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AFOA SK
Board of Directors 2018/2019
AFOA SK is guided by a dedicated volunteer Board of Directors comprising of leaders in finance and
management from across Saskatchewan. Our Association’s success is a direct result of their commitment
and the investment of their time and effort.
Donna Morin , President, CAFM
CPA-CMA

Kyle Christopherson, CAFM,
CPA-CA

Maryann Morin, Vice President
CAFM, CPA-CMA

Angela Desnomie, Secretary, CAFM

Chris Sicotte

Darlene Littlebear

Lana George, CAFM

Donna Angus

Jorden Ironstar

Shirley Morin

Steven Ross
Ex-officio

Marcella Poitras,CAPA
Brenda Missens, CAFM
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AFOA SK

Individual Membership
2017/2018
Membership for the Saskatchewan Chapter is 227 (in all
categories) as of March 31st 2019.

The AFOA membership categories are as follows:
Associate Member

- for individuals who have an interest in
Aboriginal finance and management and do not fit into
other categories

Certified Membership

- for individuals who have received the Certified Aboriginal
Financial Management designation

Student Member

- for individuals who are enrolled full-time in
High school or post-secondary education

Retired Member

- for individuals with current AFOA Membership
who have permanently retired from the work force

Membership
as of March 31, 2019

227
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AFOA SK Corporate Members
Corporate memberships are extended to Saskatchewan organizations that work with Aboriginal organizations
and individuals. AFOA SK’s corporate members have solid reputations for taking a leadership role in supporting
the needs of Aboriginal communities.

AFOA SK hosted its 20th Annual Conference
Moving forward – Strength in Numbers
June 13th & 14th, 2018 the event was a huge
success:
Highlights
185 Total Participants
25 Tradeshow Booths
AFOA Saskatchewan wishes to thank the following sponsors:

PWC
MNP
First Nation Market Housing Fund
Deloitte
First Nations Bank
SIGA
Edwards School of Business
AFOA Canada
SIIT
SaskTel

AFOA SK hosted its 1st Annual Winter
Workshop Moving Beyond the Basics
February 6th & 7th , 2019 in Saskatoon,
AFOA SK thanks all the speakers that
helped in making the event a success:
Highlights
71 Total Participants
AFOA Saskatchewan also wishes to thank the following
Lunch sponsors:

MNP LLP
McClelland Debusschere Chartered Professional
Accountants
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Proposal Writing Workshop October 15 - 16, 2018
More and more communities are focusing on proposal writing as a necessary skill for their Nation. As a result AFOA Saskatchewan hosted a 2-day
workshop on proposal writing. By the end of this workshop the First Nation was able to:


Build rapport with other First Nations during the sharing of best practices process



Understand how proposal writing contributes to the success of the organization



Develop an understanding that a well written proposal can and will enhance the organization’ goals



Understand that the budget submission is key and the person writing the proposal must do their due diligence prior to writing up the
budget for the proposal



Potentially avoid unnecessary duplication and development of materials that some First Nations have already developed



See what other First Nations have produced



Have a better understanding of the P&ID requirements and the guidelines



Understand the importance of properly reporting to funder upon completion of the project



Network with other proposal writers.

AFOA Saskatchewan wishes to thank the 65 participants who attended the workshop and the facilitators who made this workshop a success. AFOA SK
will host another proposal writing session in 2019/2020.
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Pension Plan Governance Workshop
With a need for more capacity development in the area of pension plan management the Pension Plan
Workshop was developed to help First Nations to better govern their respective pension plans. This 2 day
workshop was designed to provide the administrator of the pension plan with tools, and tips to enhance
their administration of pension plan through session from OSFO, ISC, TIPI/IMI and First Nations Insurance
Services LP.
The workshop was held November 1st & 2nd, 2018 with 55 participants. AFOA Saskatchewan would like to
thank the facilitators and the participants who made this workshop a success.
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Human Resource Workshop
November 29th & 30th, 2018
Saskatoon, SK
AFOA Saskatchewan hosted a
Human Resource workshop in
November 2018. The workshop
focused on topics such as:







HR Challenges & their impact
Recruitment & Selection
Orientation & Training
Compensation & Benefits
Employee Engagement
Employee Relations & Progressive
Discipline
 Keeping HR Policies Current
 Ethics in the Workplace
AFOA Saskatchewan wishes to thank the
55 participants who attended. AFOA SK
also thanks the facilitators from the
Legacy Bowes Group. AFOA SK looks
forward to hosting this workshop in
2019/2020.

Estate & Incapacity Planning Workshop
December 4th & December 5th, 2018
Saskatoon, SK
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This 2 day workshop is intended to create awareness to First Nations on the importance of the development
of wills and to introduce the First Nations to the Incapacity Planning Kit and the Will Kit developed in
partnership with Indigenous Service Canada (Saskatchewan Region). The intent of the initiative was to
provide 2 days of information on the following:
Estate administration, the importance of individuals to write wills and the legalities of a will
Understand the Will Kit and the Incapacity Planning guides for First Nations living on-reserve and also be able to take
the guides to the participant’s respective First Nations to share and create awareness that these 2 important “kits”
are available as a free download off of AFOA Saskatchewan’s website at www.afoask.ca
Develop skills for effective governance of estates including but not limited to activities aimed at informing band
members on the benefits of estate planning and the importance of writing wills and Planning for Incapacity
Increase the role of First Nations in the administration of the estates of deceased individuals and of the estates of
those who have been declared, by provincial or territorial laws, to be incapable of managing their property

Key discussions related to what role does Band personnel play in the process of the administration of an estate
through Will Planning and the Planning for Incapacity in a First Nation community. This event was a success
with 61 participants in attendance.
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Finance

& Management Toolkit
The Financial Management Toolkit is meant to enhance the



– Prince Albert, Saskatchewan. The Prince Albert

finance and accounting capacity of leadership,

workshop had 41 pre-registered participants and 24

directors, program managers and support staff employed

attended

at the Band level.



March 5 – 6, 2018 Saskatoon, Saskatchewan – The

Workshop material covered these areas:

Saskatoon workshop had 75 pre-registered

Finance and Accounting Fundamentals

participants and 54 attended.

Reading Financial Statements

AFOA Saskatchewan wishes to thank all the

Budgeting and Cash Flow Management

participants and look forward to offering these

The Audit Process

workshops in 2018/2019.

Notifications commenced in November 2018. Highlights of
the workshops are as follows:


January 24 - 25, 2019 – Regina,
Saskatchewan – The Regina workshop had
47 pre-registered delegates and 42 attended.



February 13 - 14, 2019 – Saskatoon,
Saskatchewan. The Saskatoon workshop had
52 pre-registered participants and 47
attended.



February 27 – 28, 2019 Prince Albert,
Saskatchewan – The Prince Albert workshop
had 40 pre-registered participants and 23
attended. Prince Albert had cold weather but
registrants still managed to make it to the
workshop.
AFOA SK thanks all the participants who
attended the training sessions.
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Leadership Workshop
January 16th & 17th, 2019
AFOA Saskatchewan hosted a Leadership
workshop January 16th & 17th in Saskatoon. The
workshop focused on the topics below:
Romeo Crowchief “Leadership Best Practices”
Paul Ledoux “Putting Governance Theory into
Practice”
Keith Fonstad “Budgeting for Leaders”
Dillon Johnson“10 Year Grants”
Romeo Crowchief
Finance”

“Practical

Approach

to

Chris Sicotte “Banking Needs for Leaders”
The workshop was well attended with 75 Leaders in
attendance. AFOA Saskatchewan wishes to thank all
the Leaders who participated and thanks to all the
speakers.
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Band Administrator Workshop
AFOA SK hosted a two day workshop March 5th & 6th, 2018. This workshop was intended enhance the process for First Nation Band
administrators to share their experiences and best practices with other First Nations. The intent of the initiative was to provide 2 days of
training on important topics relevant to their role as Band Administrators. This year’s event was held in Saskatoon with interactive
presentations in ½ day formats:
Understanding Ourselves This workshop focused around the benefits of understanding that HOW people behave has more to do with
how they are wired. We will learn a new common language that will help us better understand ourselves and how we can adapt our
behaviours to positively interact with others
Managing Stress This workshop focused around how we respond to stress, how to manage stress and as leaders how to help others
handle their stress.
Goal Setting This workshop focused on the powerful tool of goal-setting. Goal-setting has to be performed with skill, diligence and
persistence. We will learn how to set goals which provides people with direction for their actions.
Personal Productivity This workshop focused around mastering personal productivity to allow you to personally achieve more the
things that are important to you. As leaders we set the tone and the way we conduct ourselves have a tremendous impact on the
productivity and conduct of others.
A total of 51 participants attended this workshop. AFOA Saskatchewan wishes to thank all the facilitators and the participants
who made this workshop a success.

