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Aboriginal Financial Officers Association of Saskatchewan

Mission
Statement
Provide sound leadership and capacity

Vision
Statement
To live well.

development to members with professional
products and services to support the roles
in Aboriginal financial and operational
management.
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Message
from the
President
Dear AFOA Saskatchewan Members,
I am pleased to present our 2015/2016Annual
Report to our membership and business partners.
The past year has been another productive year
with a well attended Fall Conference and
Tradeshow in September 2015 plus workshops
throughout 2015/2016 fiscal year.
The Aboriginal Financial Officers Association
continues to evolve as one of the best run and
pertinent business associations for First Nations
communities in Canada and there are more
opportunities every year.
I want to thank each and every one of our
members, our partners and funding organizations
for the confidence they have shown and we will
strive to make AFOA Saskatchewan a First Nation
financial, management and governance leader in
our province. On behalf of the Board of Directors,
thank you for making our organization a success
and we look forward to another successful year in
2016/2017.
Sincerely
Chris Sicotte
President AFOA Saskatchewan
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Message from the

Vice President

Dear AFOA Saskatchewan Members,
It is my pleasure to present AFOA Saskatchewan’s
2015-2016 Annual Report. This past year has been
an eventful and busy year for all the financial
mangers working in Aboriginal organizations. The
continuous ever changing world does in fact have
an impact in our world of financial management.
AFOA Canada in conjunction with the chapters
offered courses throughout the year to help the
financial managers understand and manage the
change.
AFOA Saskatchewan will continue to offer the
annual provincial conference that is always held in
the fall. We will also look to offering workshops at
your community if your First Nations are interested.
Keep tuned to the website for upcoming dates.

So please take the time to see what AFOA
Saskatchewan has to offer you. And also take the
time to offer your services to AFOA Saskatchewan.
We are always on the lookout for new members to
become involved in this dynamic organization.

Sincerely,
Donna Morin, CAFM, CPA
Vice President, AFOA Saskatchewan
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Message from

“With stronger
participation at our
workshops, AFOA
Saskatchewan
continues to reach
more First Nations
in the delivery of our
products and
services”

Executive Director
I am pleased to present our 2015/2016 Annual Report. This year has been
a busy one with workshops listed below:
Band Administrator Workshop
Pension Plan Governance Workshop
Financial Workshops
Estate Planning Workshop
Leadership Workshop
and our Annual Fall Conference.
With stronger participation at our workshops, AFOA Saskatchewan
continues to reach more First Nations in the delivery of our products and
services. We will continue to develop workshops based on feedback from
our members and participants at our workshops.
I wish to thank our volunteer board of directors, who help shape
the direction of our organization, in addition to encouraging its
progression and providing guidance. Our Chapter is a success
thanks to the support of individual and corporate members
and our external stakeholders. I look forward to another
successful year with AFOA Saskatchewan.
Regards,

Eugene McKay MBA, B.Comm
Executive Director
AFOA Saskatchewan

AFOA SK Overview
The Aboriginal Financial Officers Association of Saskatchewan (AFOA SK) is an association committed to developing capacity
in finance, accounting, management and governance in First Nation and Aboriginal organizations. The Association provides
professional development and training to AFOA SK members and the general public who are interested in First Nation and
Aboriginal organizations. AFOA SK brings together professionals from a variety of backgrounds to train members, enhancing
their performance in core management functions within First Nations governments and organizations. AFOA SK is
incorporated under the Non Profit Corporations Act and its activities are overseen by a volunteer Board of Directors. Its day to
day operations are managed by the Executive Director.
The Association’s programming is delivered through:
Workshops– addressing specific management requirements and community
issues such as good governance, and capacity and management development
Conferences – addressing best practices in governance, and providing a forum
for changes in the accounting and regulatory environment I T Y D R I V E N & P
ROGRVE
AFOA SK recognizes the need to continue to develop capacity within First
Nations and that ongoing training is essential to enhance skills and improve
capacity in governance and management.
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AFOA SK
Board of Directors 2015/2016
AFOA SK is guided by a dedicated volunteer Board of Directors comprising of leaders in finance and management from across
Saskatchewan. Our Association’s success is a direct result of their commitment and the investment of their time and effort.

Chris Sicotte, President
Affinity Credit Union
130 - 1st Avenue North, Saskatoon, SK S7K
0G1
(306) 657-6830
Mary Ann Morin,CPA-CMA CAFM, , Treasurer
PBCN
Prince Albert, SK S7V 6Z1
(306) 953-4401

Shirley Morin, MNDG, B.Comm, Secretary
Peter Ballantyne Cree Nation
Prince Albert, SK S6V 6Z1
(306) 953-4401

Steven Johnston
Mistawasis First Nation
PO Box 250, Leask, SK
S0J 1M0
(306) 466-4800

Donna Morin, CPA-CMA,
CAFM, Vice President
Peter Ballantyne Cree Nation
Prince Albert SK S6V 6Z1
(306) 953-4401
Cathie Atkins CPA-CA, CAFM
118 – 335 Packham Avenue
Asimakaniseekan Askiy Reserve
Saskatoon, SK S7N 4S1
Linda Okanee
Saulteaux First Nation
Ph: (306) 386-2067
Velma Night
Saulteaux First Nation
Ph: (306) 386-2067
Lana George
File Hills Qu’Appelle Tribal
Council P.O . Box 985
Fort Qu’Appelle, SK
S0G 1S0
(306) 332-3601

Laurence Paskemin
Saskatoon SK

Donna Angus
Mosquito Grizzly Bear's Head First Nation
Ph: (306) 937–6120

Steven Ross
Ex-officio
Leigh Solomon
First Nations Bank of Canada
Suite 100-224 4th Ave S
Saskatoon, SK S7K 5M5
(306) 955-3622
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AFOA SK

Individual Membership
2015/2016
Membership for the Saskatchewan Chapter is 204 (in all
categories) as of March 31st 2016.

The AFOA membership categories are as follows:
Associate Member

- for individuals who have an interest in
Aboriginal finance and management and do not fit into
other categories

Certified Membership

- for individuals who have received the Certified Aboriginal
Financial Management designation

Student Member

- for individuals who are enrolled full-time in
High school or post-secondary education

Retired Member

- for individuals with current AFOA Membership
who have permanently retired from the work force

Membership
as of March 31, 2016

204
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AFOA SK Corporate Members
Corporate memberships are extended to Saskatchewan organizations that work with Aboriginal organizations
and individuals. AFOA SK’s corporate members have solid reputations for taking a leadership role in supporting
the needs of Aboriginal communities.

Band Manager Workshop
AFOA SK hosted a two day workshop March 9th & 10th, 2016.
The Band Manager Workshop was intended enhance the
process for First Nation Band administrators to share their
experiences and best practices with other First Nations. The
intent of the initiative was to provide 2 days of training on
important topics in management, governance and finance.
This year’s event was held in Saskatoon with presentations
from the following:
Terry Goodtrack “AFOA Canada Update”
Edward “Len” Busch “Leadership”
Eugene Arcand – “A Call to Action”
Frank Busch “Open for Business”
Dalyn Bear “Taxation & First Nations”
Deborah Taylor & Donna Morin “First Nations Market Housing
Fund”
Alyssa Reid & Dailene Kells “Human Resources”
Dan Rochon “Succession Planning”
The workshop was designed to provide the individual First
Nation with tools, and tips to enhance their management
capacity. This workshop provided First Nations an opportunity
to network and be informed on topical matters impacting
finance, accounting, management and governance. The 2 day
format included plenary sessions, networking opportunities
and the opportunity to share experience, challenges, and
opportunities. A total of 47 participants attended this
workshop. AFOA Saskatchewan wishes to thank AANDC for
the opportunity to work in partnership with AFOA
Saskatchewan.
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Pension Plan Governance Workshop
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With a need for more capacity development in the area of pension plan management the Pension Plan
Governance Workshop enhanced the process for First Nation communities to better govern their respective
pension plans. The event was designed to provide the administrator of the pension plan with tools, and tips to
enhance their administration of pension plans. The workshop also provided a certification program for current First
Nation pension plan administrators and also created local "Champions" in Bands across Saskatchewan who can
now promote the importance and value of pension plan participation and financial self-sufficiency to their local
First Nation members. The workshop was held November 30th – December 4th, 2015 with 19 participants. AFOA
Saskatchewan would like to thank AANDC for their support and Humber College for their direction and all those
who participated in the workshop.
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AFOA Saskatchewan’s
17 th Annual Fall Conference & Tradeshow
Sept 29th
Pre Conference Workshop – Effective Planning, Creation and Implementation of Your Trust

September 30th - October 1st, 2015
Conference – Investing In Your Future

Highlights
185 Total Participants
25 Tradeshow Booths

Sept 29th, 2015 Pre Conference Workshop – Effective Planning, Creation and
Implementation of Your Trust
More and more communities are creating Trusts
as a result of the increasing number of claim
settlements, impact and economic benefit
agreements and other resource sharing
opportunities. The resulting increase in wealth
accumulation is placing tremendous
responsibility upon leadership and management
staff to create Trust structures. To help them do
that, AFOA Saskatchewan, in partnership with
TD Trust and TE Wealth, conducted a one day
workshop which lead participants through a
series of best practices geared to, among other
things, ensuring community readiness; identifying
and creating the most appropriate Trust structure
for their needs and developing and implementing
a suitable investment strategy that will meet the
needs of the Trust not only for today but for
future generations. The objective of this session
was to provide participants with an overview of
these basic practices. The workshop was a huge
success with 53 participants who attended the
workshop. AFOA Saskatchewan thanks TD Trust
& TE Wealth for the partnership in making this
workshop a success.

AFOA Saskatchewan’s 17th Annual Fall Conference Investing in Your Future (September 30& October 1st) was a huge
success thanks to the following informative sessions.
Building Resiliency and Recovering from Disasters – Lee St. Arnaud
Using real world examples this session presented practical steps and actions that First Nation's can undertake today to help improve
resilience in their communities.
Website Security – Mouneeb Shahid
This presentation outlined how to protect your online data and website from attacks and learn the 7 most crucial steps to reinforce website
security.
Detecting & Deterring Fraud – Ray Haywood
All organizations, large and small, are susceptible to fraud. This presentation gave an over view of the current state of fraud and present
some practical techniques and processes to reduce the likelihood of fraud and can be used to develop long term anti-fraud controls and
processes.
Day 2 Fostering Trust – Shannon Reschny & Carolyn Knafelc
This presentation gave an understanding how to gain insight into where trust and engagement break down is the key to realigning the
organization.
Day 2 From Strategy to Metrics – Dailene Kells
This presentation illustrated how many organizations will invest in developing a business strategy how defining metrics to monitor progress
against the strategy is vital to an organization.
Day 2 It’s A Money Thing – Jesse Usselman
This presentation on financial literacy focused on how to make responsible financial decisions. Whether these decisions are about what to
do with your first paycheque, how to prepare for your first home, or finding ways to save on a limited income, financial literacy is an
investment in your future and the future of your community.
Day 2 Marketing & the Importance of IT – Frank Busch
This presentation focused on Canada's Anti-spam Law (CASL) has changed the way e-business is done in Canada and illustrated how
First Nations can still use the Internet in order to help develop their economies and can also continue to use tried and true marketing
methods such as direct mail.
AFOA Saskatchewan wishes to thank:
All our Presenters
All the delegates
All the tradeshow participants
and All our Sponsors
ATCO
AFFINITY Credit Union
PotashCorp
MNP
PWC
Deloitte
AFOA Canada
FNBC
SaskTel
SIGA
TD Trust
TE Wealth
CPA Saskatchewan
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Finance

& Management Toolkit
The Financial Management Toolkit is meant to
enhance the finance and accounting capacity of
leadership, directors, program managers and
support staff employed at the Band level.
Workshop material covered these areas:
1.

Finance and Accounting Fundamentals

2.

Reading Financial Statements

3.

Budgeting and Cash Flow Management

4.

The Audit Process

The training was held in the areas listed below:
o

Regina, November 19th & 20th ,
2015

o

Prince Albert, December 8th & 9th ,
2015

o

Saskatoon, January 12th & 13th , 2016

AFOA Saskatchewan wishes to thank
all the participants and look forward to
offering these workshops in 2016/2017.
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Estate Planning Workshop
January

27th

&

28th,

2016

Saskatoon

AFOA Saskatchewan hosted a 2-day workshop on
Wills and Estates January 27 & 28, 2016. Our
facilitators, Leah Bitternose & Michelle Delorme gave
excellent presentations on the “The Law of Wills &
Estates”.
INAC also presented on “What happens when there is
no will?” and finally the participants were given an in
depth look into the “Family Homes & Matrimonial
Interests or Rights Act”. The workshop was a huge
success with 52 participants . AFOA Saskatchewan
thanks all that participated in this event.

Leadership Workshop
March 23rd & 24th, 2016

AFOA Saskatchewan hosted a Leadership
workshop March 23rd & 24th, 2016 in Saskatoon.
The workshop focused on a wide array of topics
such as:
“Leadership Best Practices”
“First Nations & the Global Economy”
“Understanding Financial Statements”
“Banking & Loans”
“First Nation Governance & Taxation”
The workshop was well attended and provided
useful information for the Leaders in attendance.
AFOA Saskatchewan wishes to thank all the
Leaders who participated and thanks to all the
speakers. AFOA Saskatchewan will host a
workshop for Leaders in 2016/2017.
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Volunteerism:
AFOA Saskatchewan

Working with Saskatoon Tribal Council (STC)

continues to volunteer
for community events
such as the “The
Future is Yours Expo”
hosted by the
Saskatoon Tribal
Council. The Future Is
Yours Expo is
Saskatoon’s largest
career expo targeting
Aboriginal youth has
become a model for
employers to make
real connections with
Saskatchewan’s
fastest growing
demographic from
across the province.

Working with Saskatchewan Indian Institute of Technologies
AFOA SK continues to promote AFOA as an organization of choice to post-secondary students attending Saskatchewan Indian Institute
of Technologies (SIIT). It is through these presentations that AFOA Saskatchewan continues to build relationships with future leaders in
the communities. AFOA SK wishes to thank the SIIT students, faculty and senior management for their continuing support

