
 

Lennard Busch 

Chief of Police 

File Hills First Nations Police Service 

AFOA SK’s Band Administrator Workshop  

 March 9th & 10th, 2016 

Saskatoon Inn, Canadian Room, Saskatoon, SK 



 

 

 



Leadership has been described as "a process of social 
influence in which a person can enlist the aid and 
support of others in the accomplishment of a common 
task.  

For example, some understand a leader simply as 
somebody whom people follow, or as somebody who 
guides or directs others while others define leadership 
as "organizing a group of people to achieve a common 
goal". 

 



PIE CHART FOR: BIG LEADERS 



Kind and compassionate leaders: 
 1. Communicate openly and transparently with their 

 employees and customers; 

2. Are flexible and adaptable, willing to set aside rules, 
 regulations and traditions for the greater good; 

3. Express their emotions freely and openly; 

4. Lead by example, rather than by direction; 

5. Remove or decrease judgment and criticism of others as 
 a motivational strategy. 

6. Manage their emotions productively and positively; 

7. Are mindful to the effect their words and actions have 
 on others. 

 



What does the practice of kindness and 
compassion do for organizations?  

It: 

• Increases people’s capacity for empathy and compassion; 

• Promotes positive relationships; 

• Decreases the prevalence of toxic viral negative emotions and 
 behavior; 

• Increases optimism and hope; 

• Builds resilience and energy levels; 

• Counteracts the negative effects of judgment and bias. 

 



COMPASSION: What does it look like? 
 



CASE STUDY 

Sergeant Chip Huth’s special weapons and tactics (SWAT) team had 
just successfully arrested an armed felon in a Kansas City, Missouri, 
drug house. The suspect was brought to the porch of the house as 
Sergeant Huth’s team searched the premises and a middle-aged 
woman approached, screaming profanities. A crowd began to gather. 
“She began screaming a stream of profanities at me,” said Huth, 
“questioning my right to be on her property and to have her son in 
handcuffs.”1 The more she became irrational, the closer her 
neighbors began move to the police. She was, Huth sensed, rapidly 
gaining the support of the crowd. 

What would you do in Sgt. Huth’s position? 



CASE STUDY CONTINUED 

Huth could have taken enforcement action and arrested the suspect’s 

mother for various violations. He instead chose to walk out, meet her, to 

listen to her—really listen, “with the intent to understand the true nature 

of her message.” When she finished her tongue-lashing, he responded: 

“Let me see if I understand you. You work two jobs to make ends meet . . . 

you have to ride the bus to and from your jobs, which puts you at the 

mercy of the bus schedule . . . [and] you have to stand outside and wait for 

long periods of time, regardless of the weather. You worked hard today. 

You came home with the thought you would get off your feet and relax, 

but instead you find the police at your house and your son under arrest for 

selling drugs, and it upsets you very much.”  

 



CASE STUDY CONTINUED 

“Yes,” she said, lowering her voice “Yes, that does upset me.” The 

conversation took a civil turn. Huth asked her some clarifying questions 

and explained the police’s actions. He could see the anger drain from her 

face. The crowd began to calm and thin. He then explained to her why the 

team was searching her home, showed her the warrant, and got her a 

jacket from inside so she could stay warm. 

A fellow officer later questioned whether Huth’s response showed 

weakness and might have exposed him and his team to safety concerns. 

Wouldn’t arresting the mother for disorderly conduct have sent a clear 

message to the neighborhood that no one can disrespect the police?                    

Covey = Seek first to understand 

 



Group Discussion 

As a leader in a position of authority you will have to 
make decisions. 

 

There are three kinds.  

 

Do you know when to make each type? Give 
examples….. 



Self-Inventory - Leadership starts inside: 

(We can teach you how to be a manager but only you can teach yourself how to 
be a leader. Ask yourself the hard questions!) 

- Do I exude and model core values? 

- Am I a leader or a tyrant? 

- Do I try to make myself look good by making others look bad? 

- Do I gossip? 

- Do I practice Calumny? 

- Do I defend the absent? 

- Do I build people up or tear them down? 

- Do I say “I’m weak” when I’m really just being cowardly? 

 



Self Inventory Continued 



Food For Leadership Thought…….. 

“I have never in my life 

learned anything from any man 

who agreed with me” 

--Dudley Field Malone 
 



Food for Leadership Thought…… 

“The right to criticize must be earned, even if the advice is 
constructive in nature. 

Before you are entitled to tinker with another person’s self-esteem, 
you are obligated first to demonstrate your respect for him/her as a 
person. 

When a relationship of confidence has been carefully constructed, 
you will have earned the right to discuss a potentially threatening 
topic. 

Your motives will have been thereby clarified.” 

--Dr. James Dobson 

 



RESPECT 
What does 
that look like? 

Don’t demand respect…Earn it! 

  

 Never insult people, name call, disparage or put down people or their ideas. 

 Do not nit-pick, constantly criticize over little things, belittle, judge, demean or patronize. 

A series of seemingly trivial actions, added up over time, constitutes bullying. 

 Treat people the same no matter their race, religion, gender, size, age, or country of origin. 

Implement policies and procedures consistently so people feel that they are treated fairly 

and equally. Treating people differently can constitute harassment or a hostile work 

environment. 

 Include all coworkers in meetings, discussions, training, and events. While not every 

person can participate in every activity, do not marginalize, exclude or leave any one 

person out. Provide an equal opportunity for employees to participate in committees, 

task forces, or continuous improvement teams. Solicit volunteers and try to involve every 

volunteer. 

 Praise much more frequently than you criticize. Encourage praise and recognition from 

employees to employee as well as from the supervisor. 

 The golden rule does apply at work,: treat others as they wish to be treated.”  



Respect:  

Constructive Feedback vs Destructive Feedback 

 

How to conduct an evidence-based  discussion? 

• Focus on facts 

• Explain patterns in performance 

• Give clear examples of strengths 

• Explain how strengths positively impact performance 

• Explain consequences of weaknesses 



Some Hard Questions about Respect 

• As a leader, do you think you receive respect from your followers and 
subordinates that is your due? Why or why not? 

• If you are a follower, do you think you receive the appropriate level 
of respect from your leader? Do you give them the respect they are 
due? Why or why not? 

• Describe a time when you defended the reputation of a leader (or 
follower) when someone else was tearing down his or her reputation. 
When did you defend that person? What was the result? 

• Would you defend the reputation of a leader (or follower) even if you 
didn’t like that person? Why or why not? 

• As a leader are you earning your follower’s respect? List 2 or 3 
different actions you can take this week to earn their respect? 



What Does Integrity Look Like?  
 Integrity: “Adherence to moral and ethical principles; 

soundness of moral character” is how Dictionary.com 
defines it. Integrity is more than honesty.  

“a person has integrity when there is no gap between intent 
and behavior . . . when he or she is whole, seamless, the 
same – inside and out.”  

It’s walking the talk. Modeling the behaviors you expect of 
others. Leaving accurate impressions. Doing the right 
thing, even when it’s tough. Conveying genuine motives 
and not having hidden agendas. 

 



So what does integrity look like? 
 You see it when people . . . 

 are accountable and take genuine responsibility for their actions 

 stand on principle even in tough circumstances 

 discuss problems and solutions as objectively as possible and in a way that accounts for all the relevant information, not 

just data that supports their predisposition 

 own up to mistakes and make sincere amends with those adversely affected without making excuses 

 do not cut honesty corners or make excuses for the sake of avoiding responsibility, consequences, embarrassment or 

humiliation 

 do the right thing even when it’s personally disadvantageous  

 follow through on their promises and commitments.  

Integrity is demonstrated in many ways and sometimes we see it or question it in others only in 

retrospect. I believe, however, that we are usually keenly aware when we are compromising our 

own integrity at the moment it is happening. This means we have the choice and power to 
maintain our integrity when we are tempted to stray from it.  

 



Honesty: Integrity means being true to ourselves and being honest, upright, and 

decent in our dealings with others. When we are guided by integrity, our 

thoughts and words are in line with each other; our actions align with our 

principles. Our conduct speaks for us, more eloquently than words ever could. It 

becomes the basis for both reputation and self-respect. Integrity demands 

courage but delivers untroubled sleep. 

Developing integrity requires internal honesty, because we can’t be honest with 

others unless we are honest with ourselves. It requires self-awareness, since we 

cannot accurately communicate what we do not know.  

People of integrity can be counted on to stand up for what it right, even if it is 

unpopular, and to behave with honor even when there is no one around to see. 

Integrity allows other people to trust us because they know that we value our 

commitments and seek to live by them. It is one of the cornerstones of loving 

relationships and shared endeavors. 



Professionalism: 10 Ways To Be Professional 
 

 

Acting like a professional really means doing what it takes to make others think of 
you as reliable, respectful, and competent. Depending on where you work and the 
type of job you have, this can take on many different forms. There are, however, 
quite a few common traits when it comes to being professional. This includes the 
following: 

1. Competence. You’re good at what you do – and you have the skills 
and knowledge that enable you to do your job well. 

2. Reliability. People can depend on you to show up on time, submit 
your work when it’s supposed to be ready, etc. 

3. Honesty. You tell the truth and are upfront about where things 
stand. 

4. Integrity. You are known for your consistent principles. 

5. Respect for Others. Treating all people as if they mattered is part of 
your approach. 

 

 



6. Continuous learning: Rather than letting your skills or knowledge 
become outdated, you seek out ways of staying current. 

 

7. Being Positive. No one likes a constant pessimist. Having an upbeat 
attitude and trying to be a problem-solver makes a big difference. 

 

8. Supporting Others. You share the spotlight with colleagues, take time 
to show others how to do things properly, and lend an ear when 
necessary. 

 

9. Staying Work-Focused. Not letting your private life needlessly have 
an impact on your job, and not spending time at work attending to 
personal matters. 

 

10. Listening Carefully. People want to be heard, so you give people a 
chance to explain their ideas properly. 

 



The Professional Advantage 
 

The more you put into practice the 10 points listed, the 
better your chances will be to create a positive reputation 
for yourself. This can ultimately translate into raises and 
promotions, chances to work on more assignments that 
you enjoy, less likelihood of being downsized when 
layoffs are being considered, and the respect of peers 
and senior management. 

 

You also benefit from feelings of increased self-worth 
and dignity. Plus you keep yourself marketable for the 
future. All in all, some very good reasons to as 
professional as possible. 
 



We all make mistakes, even leaders! 

Even great leaders, have bad months. 
But when they do, they take full 
responsibility for it.  

They identify and own the problem 
and outline the corrective action 
needed. 

 



If your afraid of losing your 
job, you can’t do your job! -

Senator Verne White 



“When you’re screwing up 

and nobody says anything 

to you anymore, that means 

they’ve given up on you.”  

 

Randy Pausch, author, The Last Lecture 

FOOD FOR LEADERSHIP THOUGHT……… 



Great leaders demand and inspire the best 
from their followers! 

“I need simplifiers, not complicators!” 
 

 

 

 

 

“If your bringing me a problem, bring me 
the solution too!”  

Commissioner Bob Paulson 
 



There aren’t none of us that ain’t but got a 
few warts!: Jim Potts. 

 

 

 

 

 

 

 

 

“I wasn’t here or know all the details but I am really sorry that 
happened to you.” 



Accountability ?:  
• Do I own my own fallout? Do I give sketchy direction and then 

pounce when things go wrong? But what does accountability 
look like? 

• First and foremost, it means that you accept responsibility for 
the outcomes expected of you—both good and bad. You 
don’t blame others. And you don’t blame the external 
environment. There are always things you could have done—
or still can do—to change the outcome. 

• Until you take responsibility, you are a victim. And being a 
victim is the exact opposite of being a leader. 

• Victims are passive. They are acted upon. Leaders are active. 
They take initiative to influence the outcome. 

 



Great leaders welcome criticism: 

“We not only want to be held 
accountable, we demand it!” 
Senator Verne White 


