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Who We Are… 

Carolyn Knafelc, B.Ed, CHRP, 

CPC 

• Certified HR Professional 

• 25 years of experience 

• Educator 

• Professional Coach   

Shannon Reschny, B.Comm, MBA, CPC 
(pending) 

• Strategist 

• Business planner 

• Communications advisor 

• Professional Transitions Coach  



What we do… 

 Build stronger teams 

 Accelerate employee engagement and 
passion 

 Foster leadership capacity 

 Clarify strategic direction 

 Enhance HR practices 

 Transform your workplace 

  

  

We help small and medium sized 

organizations… 



Today’s Theme 

 Investing in Your Future 

  means 

 Investing in Trust 



Or as we like to say… 

TRUST  
or 

BUST 



Raise your hand if your answer is yes… 
When coworkers admit their mistakes, does it make you trust them more? 

Do you think your workplace would be more effective if people were more 
frank with their opinions? 

Do you sometimes feel that team projects suffer because people aren’t 
committed enough? 

Would your work team be more effective if people were better at holding 
one another accountable? 

In your work experience, have you seen projects suffer because people put 
their own needs ahead of the team’s needs? 



Today’s Agenda 
1. What employee engagement is and what it looks like in 

the workplace. 

2. Why trust in foundational to employee engagement. 

3. How investing in a culture of trust and engagement is an 
investment in your future.   

4. Specific behaviors leaders can learn that will enhance 
trust. 

 

 

 



A lot of people are talking about 
employee engagement these days… 

morale 

satisfaction 

passion 
effort 

trust 

respect 

happy 

employee 

commitment 



What is Employee Engagement? 

It’s not Happiness   

It’s not Employee  
Satisfaction   



What is Employee Engagement? 

 Employee engagement is the  

 emotional commitment the employee has  

 to the organization and its goals. 





Three Types of Employees 



Why does this matter? 

Let’s look at the stats. 



Engaged employees 
are willing to go the 
“extra mile”… 













How does trust factor in…? 

  

 “Employees who trust their boss tend to be far more 
productive than those who don’t. The most engaged 
employees identify trust for their boss as one of the 
principal reasons for their commitment to the job and 
the organization.”   

 - Intégro Leadership Institute 



Trust Defined 
Predictive Trust is trust based on observed past behaviors that allows one to  
reliably predict another’s behavior, regardless of whether that behavior is 
positive or negative 

Vulnerability Based Trust is trust based on mutual acceptance, openness and 
honesty.  It allows one to be completely authentic with others without fear of 
judgment or reprisal.   



Trust that supports  
Engagement and Passion  

requires both  
Predictive Trust and  

Vulnerability Based Trust  



If you only remember two things… 

•Consistency 
•Communication 

 



Trust 

The Two Sides of Trust 
 



Receptivity 

Disclosure 

Straight- 
forwardness 

Honesty 

Respect Recognition 

Trust Reliability Openness 

Congruence 

Acceptance Seeks 
Excellence 

Keeps 
Commitments 



Outcomes of Trust in the Workplace 
 Increased productivity (revenue per employee) 

 Reduced absenteeism 

 Improved safety 

 Less turnover 

 A high performance team 



At the end of the day… 

 When you: 

Really trust your people 

Believe in and partner with them 

Get them more involved 

Give them responsibility 

 

You get people who want to do a first class job! 

  



5 Simple Steps to Get Started 

1. Write down 2-3 things about this person that you respect. Look for both characteristics or 
talents, and competencies. 

2. Write down a couple of sentences you could use to communicate to this person and what you 
do respect about them and how much you appreciate them.  

3. Think of some questions you could ask this person to get a better understanding of what their 
priorities are and any ideas they have that could help you work together more effectively.  

4. Share with them what is important to you and any ideas you have on how you could work 
together more effectively. 

5. Clarify your expectations of the relationship and ask them what they expect of you.   

Think of a relationship where trust levels are low – one that you would like to see improve.   



To Sum It All Up 

 Acceptance + 

 Openness +  

 Congruence +  

 Reliability = Trust 
 



To Sum It All Up 

 Investing in Your Future 

  means 

 Investing in Trust 
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