
 

 

Elected Leaders Workshop  
January 15th & 16th, 2020 

Saskatoon Inn, Canadian Room, Saskatoon, SK 

January 15th (Day 1) 

8:00 to 8:45       Hot Breakfast/Networking 
  
8:45 to 9:00       Welcome, Opening Prayer 

9:00 to 10:30     Leadership Best Practices This session is about understanding good 
governance through policy development, management skill development and 
sharing of best practices within First Nations.  The workshop will look at defining 
competency of leadership and management and the importance of developing 
plans and policies as guidelines for efficient and effective operation of the 
community. Presented by: Romeo Crowchief, CAFM  

10:30 to 10:45   Health Break 

10:45 to 12:00 Fraud Prevention Chief and Council are ultimately responsible for safeguarding 
the financial and physical assets owned by the First Nation.  To protect those 
assets, there are questions to ask and controls to ensure are working.  Controls 
take the form of policy, operational procedures, and technology.  This session will 
outline some of the common areas of where fraud occurs and what Chief and 
Council should be doing or monitoring to prevent fraud. Presented by: Nicole 
Kalesnikoff CPA, CA-IFA, CFE and Keith Fonstad, CPA, CA, CAFM, MNP 

12:00 to 1:00     Lunch 

1:00 to 2:30      Visioning Strategic business planning is creating a vision of the future, analyzing 
the organization and its environment as it is today, and then developing a formal 
process for guiding its development and success. For most organizations, the 
strategic plan normally addresses a 3 or 5-year period into the future. Current 
practice however suggests that the present environmental contingencies require 
a review and adjustments every 6 months to ensure relevance. Many 
organizations face the challenge of changing priorities when there is a lack of 
stability, limits in effectiveness or implementation, or when realities weren’t 
factored in the planning process. Presented by: Gina Potts, A3 Limited 

2:30 to 2:45      Health Break 
 

2:45 to 4:00       Monitoring and Evaluation In development work, a Monitoring and  

Evaluation (M&E) system represents all the things that need be undertaken 
before, during and after implementation, in order to track and measure progress 
(and success) in achieving the goal. In other words, the M&E system would 
include things like who is responsible for M&E tasks in the organization, the 
intervals where data should be collected, how the data is collected, who collects 
the data, the type of database that is used for storing the data, the standard 
forms and data collection tools to be used, how the data is analyzed, the 
evaluation questions, the frequency with which an evaluation takes place, the 
budget allocated for evaluation.  Presented by: Gina Potts, A3 Limited 

 

 

 

 

 



 

 

January 16th (Day 2)  

 
8:00 to 9:00 Hot Breakfast/Networking 

9:00 to 10:30     Financial Stewardship for Leaders A Critical Chief & Council Responsibility - 
Financial stewardship is critical to success for the First Nation’s strategic 
direction. And financial stewardship falls to the Chief and Council. The Chief & 
Council, as a whole, has general and specific responsibilities to the First Nation’s 
membership and the agencies who provide funds for the operation of the 
organization. Chief & Council account to members and other key stakeholders 
through annual and periodic reports on its activities and finances, annual audited 
financial statements and operating in an open and transparent manner. In this 
session the speaker will take an interesting approach to what Leaders should 
consider as stewards to the Nation. Understanding financial information is a 
challenge for any Leader. This session will take a practical approach to 1.)  
financial stewardship and 2) developing financial capacity for Leaders. 
Presented by: Romeo Crowchief CAFM 

10:30 to 10:45  Health Break  
 
10:45 to 12:00  Employee Wellness What are some of the challenges your organization faces – 

absenteeism, turnover, misuse of employee benefits, conflict, a stressful social 
climate.   All affect the dynamics and effectiveness of your organization.  As a 
leader you care about the well-being of your employees, during our session we’ll 
go through ways to increase a positive, healthy workplace.   By creating a shared 
understanding of what wellness means to our organization, we can dialogue on 
the importance of wellness in the workplace and various ways to improve 
wellness in the entire organization.  Presented by:  Charlene Bruno, B.Comm., 
ICD.D, Bruno Consulting 

 
 
12:00 to 1:00 Lunch  
 
1:00 to 3:00 First Nations Governance First Nations had their own Governance structures 

for millennia prior to first contact. These were complex structures based on full 
community engagement, seasonal rounds and integrated society-based trade 
and commerce. Mr. Ross will explore how Inherent and Hereditary systems 
provide potential solutions to communities that have struggled under oppressive 
policies. Presented by Rodger W. Ross, Creerunner Communications Ltd 

  
  
3:00  Closing comments (overview of 2-day workshop) Romeo Crowchief, CAFM                   


