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Objectives 

• Define Financial Stewardship 

• Define roles of key players 

• Best Practices in financial stewardship 



Financial Stewardship 

• Financial Stewardship is an ethic that 

embodies responsible planning and 

management of resources 



Financial Responsibility of 

Board of Directors/Leadership 
• The financial responsibility can be 

grouped in five categories 

1.Policy Making 

2.Oversight 

3.Education 

4.Enforcement 

5.Resource Acquisition 



Policy Making 

• Financial Policies make explicit the 

Nation/Board’s values with respect to 

acquisition, disbursement and 

management of Nations funds. 

• They may specify the procedures to be 

followed or delegate the authority to 

executive to develop procedures to 

comply with Board/Nation’s policies 



The Budget as Policy 

• It is helpful to think of the budget as a policy. 

In formulating and/or approving budget.  

• The Board/Nation specifies how it wants the 

organization resources to be acquired and 

disbursed 

• The budget expresses the Board/Nation 

priorities and set targets for measuring the 

orgs. Financial activities. Approving the 

budget is an act of policy-making 



Oversight 

• The Board/Nation is responsible for 

ensuring directors, council, staff comply 

with the Board/Nation’s policies 

• Compliance is monitored through 

reports delivered by the executive, 

board/nation committees and auditors 



Enforcement 

• Compliance is enforced through 

Board/Nation evaluation, training and 

disciplinary practices 



Education 

• Strengthening the knowledge and 

competency of all Board/Council members is 

essential for the Board/Nation to fulfill its 

other financial responsibilities. 

• Enhancing one’s knowledge should be one 

of the benefits of serving on a 

board/committee.  

• The Board/Nation should provide an 

orientation to basic financial literacy to all 

new directors/council 



Resource Acquisition 

• The Board/Nation is ultimately 

responsible for ensuring that the 

organization has resources it needs to 

deliver its programs and fulfill it’s 

mission. 

• This may require Negotiation with 

external funder of the Board/Nation 



Creating Financial Policies 

• The Board/Nation makes financial policies to 

communicate to the entire organization/ 

Nation that the Board/Nation is committed to 

ensuring that all financial matters are 

addressed with care, dignity and the best 

interest of the community. 

• The policies should provide a framework of 

operating standards and behavioural 

expectations to ensure compliance with 

governmental and legal reporting 

requirements and protect the Nation’s assets 



What financial policies do you need? 

• The financial policies of the 

organization may be written or 

unwritten. The biggest problem with 

unwritten ones is that you may have 

trouble holding someone accountable. 



Financial Policies include 

• Organizational 

ethics 

• Executive 

Compensation 

• Conflict of interest 

• Lines of authority 

• Budgeting practices 

• Board/Nation 

minutes and records 

• Financial Reporting 

• Document retention 

and destruction 

• Investments 

• Whistle blower 

policy 

• Financial 

Management 

including: 
– Purchase Authorization 

– Cheque Signing 

– Bank Reconciliation 

– Control of cash and 

expenses 

 



What does a Board/Nation 

Financial Policy Look Like? 
• Policies are philosophically based 

reflect the Board/Nation’s values. 

• A good policy:  

– States what is believed, valued, what is 

expected of Board/Nation and staff; 

– Provides a clear basis for the development 

and implementation of procedures 

– Provides a standard for evaluating the 

performance of Board/Nation and staff 



Oversight of Financial Policies 

• It is accomplished through regular 

scheduled and periodic unscheduled 

reports undertaken by the Board’s 

/Nation’s committees, senior staff and 

external evaluators ( auditor or 

consultant) 

• Sometimes the Organization’s funder 

may engage an evaluator who will 

report to the funder as well as the 

Board/Nation  



Internal Financial Reports 

• Your board/nation should receive 

regular reports from senior 

management and/ or finance committee 

• They should include: 

– A statement of financial position (balance 

sheet) 

– A statement of activities ( revenues and 

expenditures) 

– A statement of changes in fund balances 

– A statement of Cash flow ( where did the 

money come from and how it was used) 



Reviewing Financial Reports 
• The interest of Board/ Nation are different than the 

interests of management. Managers may require 

much more detailed reports. 

• The Board/ Nation is primarily concerned with 

question like 

– Do we have enough money to pay bills? 

– Are we anticipating a deficit/surplus at the end of 

the year? 

– Are we complying with legal and statutory 

requirements  

– How well are we protected from fraud, theft and 

other forms of malfeasance 

– Are we complying with expectation of funders 

 



Financial Reports should 

answer 
• Are their variance between actual and 

budget? 

• Are their items for which we are not 

allocating enough money? 

• Are we spending too much money on any 

program relative to the work being 

accomplished? 

• Is our financial position healthy? (can we 

continue to work as we are supposed to do?) 

• Are any cash flow problems likely to occur? If 

so what can we do about them? 



Annual Financial Reports: 

The Audit 
• An audit does not guarantee the 

financial statements are perfectly 

accurate, nor does it ensure the 

competence, wisdom, or honesty of 

management. 

• Audited financial statements are 

prepared for the Board/ Nation not 

managers 



What is an Audit Opinion 

• Unqualified – no issues or concerns – 

Words you want to see 

• Qualified – some uncertainty or 

disagreement exists but except for a 

resolution of minor issues 

• Adverse/negative – the FS are 

misleading but management will not 

correct them 

• Disclaimer – the auditor is unable to 

form an opinion 



Audit Management Letter 

• Provides ways to improve the 

organizations financial systems and 

procedures. 

• To be reviewed by Board/Nation 

• The CEO or CFO should report 

regularly to the Board/Nation on how 

the recommendations are being 

followed up 



Reviewing the Audited 

Financial Statements 
• Questions to ask? 
• How do the figures for income and expenditures 

compare with the actual expenditure for the previous 

year? 

• How do we compare with the budget for the year? 

• Have there been big increase and/or decreases on 

certain items 

• Is any deficit in the year being audited being covered 

by a surplus from previous year? 

• Did the audit show any irregularities or problems 

• What does the audit tell us about our financial 

strategy last year 

 



Enforcement of Financial 

Policies 
• Boards/Nations have generally been 

reluctant to hold board members accountable 

for their performance. 

• Many Boards/Nation leadership also have 

difficulty dealing with a CEO or CFO who 

fails to meet targets or who fails to comply 

with organizational policies. 

• As a Board/Nation they are accountable for 

fulfilling their fiduciary duties to Nation 



Enforcement 
• It is important to be prepared. 

• You must develop guidelines and procedures for 

dealing with non-compliance. These fall into the 

category of disciplinary policies. 

• The aim of discipline policies are: 

– To ensure standards for behaviour are clearly 

communicated and understood 

– To ensure the problems and concerns are 

addressed in a timely consistent manner 

– To facilitate collaboration by all parties in seeking 

constructive means of addressing them; and 

when problems cannot be resolved 

– To deliver discipline in a manner and degree 

appropriate to the seriousness of the issue 

 



Who is responsible for 

Discipline? 
• The responsibility of disciplining board 

members and CEO belongs to the 

Chair or The Chief for the Council 

members and CEO 

• This responsibility should be spelled 

out in the policy and in the job 

description 



Education: Enhancing the Board/Nation 

Financial Literacy 

• The more knowledge the better the 

decision making process. 

• Sample topics: 

– Understanding financial statements 

– Overview of Nation’s Finances and 

Budgets 

– Additional finance resources 

 



Role of CEO and CFO in 

financial stewardship 
CFO/ Tribal Manager 

Ensure management 

and programs follow 

budgets 

Establish a reporting 

system 

Work with Board to 

implement financial 

plans 

Act as liaison 

Prepare proposals 

CFO/ Finance Director 

Assist with 

development of 

financial policies 

Keeping accurate 

books for the 

Board/Nation 

Provide financial data 

for the annual 

budget 



Summary 

• Develop Financial Policies to support 

Board/Nation and its Administration 

• Develop a Reporting System through 

out the organization 

• Enforce by Evaluation, training and 

disciplinary practices 

• Educate Board, Nation and 

Administration in Financial Fluency 

• Finding Resources is the whole 

organization responsibility 


