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Board Governance Workshop 

February 25-26, 2026, Canadian Room Saskatoon Inn 

 

Day 1:  February 25, 2026 

8:00 - 8:45     Breakfast 

8:45                  Opening comments  
9:00 – 10:30    Speaker: Charlene Bruno, B.Comm, ICD.D., Bruno Consulting 
  Speaker: Paul Ledoux 
   
  Introductions 
 
  Wholistic View of Governance  
 
  Understanding Your Corporate Structure 
 
  Fiduciary Duties 
 

10:30 - 10:45 Health Break 

Strategic Oversight: What Does The Board Do?  
 
  Importance of Aligning Indigenous Values with Business  
 
  Individual Exercise – Board Reference Check  
 

12:00 – 1:00   Lunch 

  
1:00 – 2:30     Strategic Oversight 
 

▪ Board Insurance Policy  
 

▪ Roles and Responsibilities 
 

2:30 – 2:45    Break 

  
2:45 - 4:00     Strategic Oversight 
 

▪ Importance of Minutes  

▪ Governance – Conflict of Interest 

▪ Board Evaluation  

  Case Study 1 

4:00 pm  Conclude day 1 
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Board Governance Workshop 
February 25-26, 2026, Canadian Room Saskatoon Inn 

Day 2:  February 26, 2026 

8:00 - 9:00     Breakfast 

9:00 - 10:30   Speaker: Charlene Bruno, B.Comm, ICD.D., Bruno Consulting. 

  Speaker: Paul Ledoux 

Overview of day 1 

Board Development 

Vision/Mission 

10:30 - 10:45   Health Break 

10:45 - 12:00   Evaluating Senior Management 
 
The Effective Board and Committee meeting 
 
Group Discussion 

12:00 – 1:00    Lunch  
 
1:00 – 2:30    Committee’s – Roles of Committee’s 

Enhancing Board Effectiveness  
 

Individual Exercise 

2:30 – 2:45    Break  

                      Risk Management  
▪ Cybersecurity 

 
▪ Cybersecurity Recommendations 

 
▪ Artificial Intelligence in the Boardroom 

 
▪ Sustainability  

 
 
Group Exercise:   Personal Exposure Test 

 
  Wrap up 
  
3:45                  Closing Remarks  


