
AFOA SK 26th Annual Conference & Tradeshow 

“Facing the Future—together” Overcoming challenges with collective efforts for remarkable 

achievements 

Saskatoon Inn (Ballroom B & C), October 21st – 22nd 2026 

October 21st (Day 1) 

7:30 - 8:45 Registration & Hot Breakfast 

9:00    Opening Prayer, Elder, Welcome by Donna Morin, President, AFOA Saskatchewan  

9:15- 10:15 AFOA Canada Update - Pamela Ouart-McNabb, PhD Vice President, Education and Training 

10:15 - 10:30 Health Break 

10:30 – 12:00 From Evacuations to Settlements: How AI Keeps Communities Connected and Protected When 
wildfire forces an evacuation and when a settlement distribution opens, the demand on a community's administration is the 
same: reach every member fast, confirm who they are, and make sure nobody is missed or taken advantage of. Both expose 
the same weakness: contact and membership records that are out of date when they matter most. Drawing on several years 
of AI-supported communication, this session covers what worked, what didn't, and what you should be aware of when using 
AI to streamline your community operations and processes. Community first, technology second. What you'll take away: -
Why surge readiness is one capability, not two - a system nobody uses on an ordinary Tuesday won't work under pressure-
Where AI voice and text assistants help, and where they fail-Verifying identity and processing applications at scale-Questions 
to ask any AI vendor: data ownership, residency, OCAP alignment Speaker — Mouneeb Shahid, Optimize.net  

12:00 – 1:00 Lunch Sponsored by First Nations Bank of Canada Trust Speaker: Suzanne Trottier President FNB 
Trust  

1:00 – 2:30     Explore the path to becoming a CPA in this informative session. We will discuss the updated admission 
requirements and highlight the enhanced program, which includes dedicated support and opportunities for Indigenous 
learners interested in the accounting profession, through our partnership with The CPA Western School of Business, CPA 
Canada, and AFOA Alberta. Speakers: Rita Bennett Institute of Chartered Professional Accountants of 
Saskatchewan & Robert Andrews DBA, MBA, FCPA, FCMA, CAFM, Executive Director AFOA Alberta, Sponsored 
by CPA Saskatchewan 

2:30 – 2:45     Break 

2:45 - 4:00     Protecting First Nations from Financial Crime, Cyber Attacks & Social Engineering Did you know 
that financial crime losses for organizations often extend far beyond the immediate dollars stolen? Today’s threats—
social engineering, phishing, cyber extortion, funds transfer fraud, theft by trusted insiders, and increasingly 
sophisticated scams targeting First Nations. In this session, we will explore practical ways to mitigate financial crime 
risk through a combination of strong internal controls, tailored insurance solutions, and cyber risk management. We’ll 
look at common fraud and cyber-crime scenarios affecting First Nations. The focus will be on realistic, actionable 
strategies that leaders, finance officers, and administrators can take back to their communities better protect funds, 
data, and people.  Speaker: Stefan Lebrasseur CAIB, CIP, VP, Commercial Account Executive, Aon Risk 
Solutions, Sponsored by AON 

 

4:00                     Day One Closing remarks  
4:00 - 5:00       Annual General Meeting (members only - Ballroom B) 
 

 
 
 
 
 
 
 
 



 
October 22nd (Day 2) 

8:00 - 9:00     Hot Breakfast 

9:00 - 10:30 Successful Indigenous Business Partnerships This presentation will focus on how successful 
Indigenous business partnerships require more than strong economics or access to capital. They require trusted 
relationships, informed governance, appropriate tax and legal structures, and a shared understanding of how 
value and risk will be managed over the life of the transaction. This practical session will explore how First 
Nations can evaluate potential commercial partners and structure transactions that reflect each Nation’s unique 
priorities, decision-making processes, tax circumstances, and long-term objectives. Presenters will discuss 
relationship due diligence, early tax and structural planning, governance and approval considerations, financing 
readiness, and common warning signs that can delay a transaction or erode its value. Speakers: Matthew 
Zakaluzny, CPA, CGA Partner BDO Canada & Landon Grubb, CPA, CA Assurance Partner BDO Canada 
LLP Sponsored By BDO Canada LLP  

10:30 - 10:45  Health Break 

 
10:45 - 12:00   Working Smarter Together: Leveraging Technology, Information and Communication for 
Future Success 
Past: Funding-focused, Present: Compliance-focused, Future: Outcome-focused 
And to achieve that future, communities need: 
The right people 
The right information 
The right technology 
The right governance   
Speaker: Allyn Eger, Senior Manager, External Financial Advisor MNP and a member of Ahtahkakoop 
Cree Nation. Sponsored by MNP 

12:00 – 1:00 Luncheon Sponsored by First Nations Finance Authority   

                                 
1:00 – 2:00 The Importance of Insurance Across Your Organization:  Group pension and benefits programs serve 
a dual purpose in the Canadian market; they give employees a foundation for retirement security and health protection 
while helping employers compete for talent. Administrators benefit from understanding how plans are funded, governed, 
and shaped by federal and provincial rules. Property and casualty insurance plays a different but equally vital role, 
shielding organizations from the financial impact of accidents, lawsuits, and damage to the buildings, vehicles, and 
equipment they rely on every day. A working grasp of both sides of the insurance landscape lets administrators spot 
risks, ask sharper questions of their brokers and carriers, and support their members with confidence. Speaker TBD 
Sponsored by First Nations Insurance Services LP 
 
2:00 – 3:30 Lateral Kindness: Creating Healthier Workplaces and Communities What happens when people who have 
experienced generations of adversity begin turning their hurt toward one another and what becomes possible when we 
intentionally choose a different way? In this closing keynote, Faith McNab-Watson explores lateral violence through a trauma-
informed and Indigenous lens, examining how unresolved trauma, colonization, racism, workplace stress, competition, and 
disconnection can influence the ways we relate to one another in our families, workplaces, organizations, and communities. 
Rather than ending the conversation with lateral violence, Faith introduces the practice of lateral kindness, an intentional shift 
toward relationships grounded in respect, empathy, accountability, encouragement, and connection. Participants will explore 
how everyday behaviours such as gossip, exclusion, public criticism, judgment, jealousy, withholding support, and 
undermining others can affect individual and organizational wellness. Just as importantly, the session considers what 
happens when we interrupt these patterns. Through storytelling, reflection, trauma-informed learning, and practical strategies, 
participants will be encouraged to consider their own influence on workplace and community culture and how small changes 
in the way we speak to, support, correct, and celebrate one another can contribute to safer and healthier environments. Faith 
Watson M.Ed.(Psych), M.Ed.(Admin), B.Ed. 
Executive Director,Treaty Education Alliance Sponsored by McCelland & Debusschere CPA’s 
 
3:30             Closing Remarks & Door Prize Draws 


