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Managing Conflict 
Canadian Room, Saskatoon Inn March 4 – 5, 2026 

 

March 4, 2026 (Day 1) 

8:00 to 9:00      Hot Breakfast / Networking 

9:00 to 9:20        Welcoming Remarks and Opening Prayer  
 

9:20 to 10:30      Speaker: Charlene Bruno, B.Comm, ICD.D., Bruno Consulting 
 

Managing conflict - Identifying sources of conflict, how to recognize different types of     
conflicts and their root causes within the workplace 
 
Individual exercise 

 

10:30 to 10:45   Health Break 

10:45 to 12:00  Group exercise - Case study 
 

Communication skills to effectively prevent misunderstandings and foster a culture of 
openness and trust 

 

12:00 to 1:00      Networking Lunch 

  
1:00 to 2:15        Group Exercise 
 
     Strategies to negotiate conflict, steps to creating a win-win 
 

                Communication strategies 
      
2:15 to 2:30    Networking Break 

2:30 to 3:15     Leadership Skills for Building Your Team   

     Problem solving strategies – practical tools for analyzing conflicts and implementing  
                         solutions that address the underlying issues 

     Conclude day 1 
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Managing Conflict 
Canadian Room, Saskatoon Inn March 4 – 5, 2026 

March 5, 2026 (Day 2) 

8:00 to 9:00     Hot Breakfast / Networking 

9:00 to 10:30  Speaker: Charlene Bruno, B.Comm, ICD.D., Bruno Consulting 

Wellness In The Workplace:  Understanding stress is important to start managing it. This 
workshop goes into focused strategies to effectively manage stress and an understanding of   
how it affects our daily life. You will learn relaxation techniques, self-care strategies, various 
teachings on well being and why practicing these strategies is important to your long term health.  

Group Exercise

10:30 to 10:45  Health Break 

10:45 to 12:00  Workplace Wellness Strategies: This session will go through several strategies to integrate into 
                           the workplace to improve the health of your employees and workplace. 

12:00 to 1:00      Lunch      

1:00 to 2:45        Generational differences in the Workplace:  In this session, participants will delve into the  
                            defining events and trends that shaped each generations work styles, values and  
                            communication preferences. Through engaging activities and discussions, attendees will gain  
                            valuable insight into generational similarities and differences, explore practical strategies to  
                            foster collaboration and resolve conflicts, and learn how to leverage the strengths of a  
                            multigenerational workforce to achieve organizational success.   

3:00                     Closing remarks 


