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The FNFA: What is it? 

 FNFA is owned by its Members: 

 FNFA’s Board is elected from the Chiefs & Councilors 

 Board keeps interest rates low to benefit the Membership 

 FNFA parallels Provincial Treasury Departments, but strictly for      
First Nations across Canada 

 1/3 of First Nations in Canada have requested inclusion to 

      FNFA’s Act (207 First Nations; 8 Provinces and 1 Territory). 

 Created under “First Nations Fiscal Management Act” 
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FNFA’s MANDATE 

To provide First Nations with access to the 
same Capital Markets opportunities that are 

available to other levels of government: 
 

1. Short term loans below bank prime 
 -- Today FNFA lends @ 3.35% 

2. Long term loans (repayment out to 30 years) 
      -- FNFA has issued 4 Debentures since 2014 

3.  Investment and capital advisory services 



• $484 million in loans to 48 
First Nations since 2014  

 
• 5  First Nations’ owned “Green 

Energy” projects  
 
• Over 2260 acres of land 

purchased, water line upgrade 
 
• 71 new houses built, 30 

remediated 
 

• 4 On-reserve schools, wellness 
centre, recreation centre, admin 
building, paved roads, 2 hotels 
and 2 grocery stores!  
 
 
 

 
 
 

Prov. Scheduled & 

Pending 

FNFA 

Members 

AB 10 3 

BC 105 40 

MB 31 9 

NB 7 0 

NS 7 6 

ON 31 7 

SK 29 4 

QC 6 2 

NWT 2 1 

  228 72 

FNFA  LOAN RATES: 
  Interim Loans        = 3.35% today 
 Fixed Rate Loans  =  3.65% today 



$161,573,675 

$37,737,500 

$75,935,000 

$79,762,321 

$12,712,000 

$15,980,000 

$65,579,000 

$5,158,000 

TOTAL LOANS $454 Million (Dec.1 2017) 

Prov. Scheduled 

& Pending 

FNFA 

Members 

AB 10 3 

BC 105 40 

MB 31 9 

NB 7 0 

NS 7 6 

ON 31 7 

SK 29 4 

QC 6 2 

NWT 2 1 

  228 72 



How can FNFA access capital? 
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What are the Capital Markets? 
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All Other Governments Access  
the Capital Markets 

Issuer Amount (M) Coupon Maturity Price Yield Spread 
Bench 
mark Issue Date 

Term 
(year) 

Quebec 500 3.750% 1-Sep-24 104.951 3.177% 88.5 2.5'24 18-Jun-14 10 

BC 600 3.200% 18-Jun-44 92.578 3.607% 77.5 3.5'45 17-Jun-14 30 

New 
Brunswick 300 3.800% 14-Aug-45 99.281 3.840% 101.0 3.5'45 16-Jun-14 30 

CMB 5,000 1.950% 15-Jun-19 100.095 1.930% 32.0 1.75'19 13-Jun-14 5 

Alberta 1,267.5 3.500% 1-Jun-31 100.422 3.467% 85.5 5.75'29 11-Jun-14 20 

Ontario 1,000 3.450% 2-Jun-45 94.460 3.754% 92.5 3.5'45 6-Jun-14 30 

Ontario 750 3.500% 2-Jun-24 102.709 3.181% 83.5 2.5'24 4-Jun-14 10 

Ontario 1,250 2.100% 8-Sep-19 99.816 2.137% 47.5 1.75'19 2-Jun-14 5 

EIB 700 2.125% 4-Feb-19 100.929 1.915% 47.1 1.25'18 30-May-14 5 

Quebec 500 3.750% 1-Sep-24 105.323 3.138% 91.5 2.5'24 29-May-14 10 

Sask 300 1.950% 1-Mar-19 100.804 1.772% 27.0 1.75'19 29-May-14 5 

Sask 100 FRN 5-Jun-17 100.000 27-May-14 FRN 

Ontario 600 3.450% 2-Jun-45 94.090 3.775% 92.5 3.5'45 27-May-14 30 

Quebec 500 3.500% 1-Dec-45 93.470 3.860% 101.0 3.5'45 27-May-14 30 

Debentures  Issued 30 Day 
period: 
 
Provinces  -  $14.8 Billion 
CMHC        -   $10.0 Billion  
Banks        -   $  1.0 Billion 

$25.8 
Billion  
in 30 days! 
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A First Nation’s Revenues  

Determines  its  Borrowing Capacity 

 
The FNFA allows First Nations to support loans with their choice 
of revenue sources: 
 

  Other Revenues:  
 Royalties, Business revenues, Contract revenues, and 

Transfers from other levels of Government, IPP revenues. 
 
 Property Tax Revenues: 
 First Nations work with the FNTC. Once completion of the 

FNTC process has occurred, then work with the FNFA. 
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Example: FNFA lends $1,000,000 to a  
First Nation repayable over 25 years  

 
Revenue Stream 

chosen is  
$250,000 annually 

 

$250,000 into the 
SRTA 

Account 

$61,912 FNFA loan 
payment 

$188,088 to the 
First Nation’s  bank 

account 

First Nation uses one of its revenue streams to 
secure the loan. (The more revenue streams a First 
Nation uses the more it can borrow.) 

 
Revenue stream is deposited directly into the SRTA 
account by the Payor or from a band’s business. 

SECOND: Balance in SRTA paid to First Nation 

First Nation controls 
spending of these monies. 

FIRST: FNFA paid its 
loan amount. 

The above process is cost-free to the First Nation and provides the 
“comfort” needed by the Capital Markets. 
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Where does the money go? 

First Nation’s revenue source  

Pays Interest amount to 
investors/bond holders 

Holds Principal 
Amount in Sinking 
Fund 

Sends excess 
funds to First 
Nation 

Pays off bond at 
maturity 
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Sinking Fund proceeds on 25 year,  
$1 million FNFA loan 

Year:   0             5                      10                   15                   20                     25  

Sinking fund: Principal payment amounts are held and invested to earn  interest.  
Over time, the earnings are compounded and used to retire the debt when the bond matures. 

Principal  
Repaid=    $600,300 
 

Sinking fund  
proceeds= $399,700 

Loan  
Repaid: $1,000,000 
 

Earnings 

generated  

by FNFA for 

Sinking Fund 
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Safeguards  Required By The Capital Markets 

1. Financial Management Board (FMB): Certification Process 

• -- FMB’s vetting process is a pre-requisite to any FNFA loans 

2.  Revenue Leverage Factors Set by Capital Markets: 

• -- Each revenue stream has a loan leverage factor that cannot be exceeded 

3.  FNFA’s reserve funds: 

• -- Debt Reserve Fund (DRF) = 5% of loan requests withheld 

• -- One DRF for Property Tax; one DRF for Other Revenues 

• -- Credit Enhancement Fund (CEF) = $10 Million supports both DRF’s 

4. Borrowing Members approve other Borrowing Member’s loan 
 requests. 

5. Trust Account System ensures loan repayments. 
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WHAT PROJECTS DOES FNFA LEND FOR? 
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FNFA Lends for Projects that are: 
 
 - Economic Development  
 - Social Development 
 - Community owned housing 
 - Equity involvement (power projects, pipelines, etc…)  
 - Land purchases  
 - Infrastructure 
 - Vehicles and equipment  



Riviere-du-Moulin Wind Farm 

Mashteuiatsh 
purchased an equity 
share in Canada’s 
largest operating wind 
farm project. 
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St Theresa Point, MB 
(Emerging community, with Provincial Revenue Sharing Agreements, planning for better infrastructure) 
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Fisher River, Manitoba -- Before… 

Grand Opening of Fisher River Grocery Mart, Castle Building Supply Centre 
and subdivision of 88 Lakefront Cottage Lots for eco-tourism development! 
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Fisher River, Manitoba – After… 

"Over the years, the Fisher River Cree Nation and 
FNFA have shared the same dedication to 
developing our people, strengthening our 
capabilities, expanding on opportunistic solutions 
and building trusting relationships. This I am 
sure this will continue as we move forward. 
Ekosani” ~ Chief David Crate ~ 
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Penticton – Housing Development 



Siksika Nation, AB: Chief Crowfoot School 
Planned Opening September 2016 
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Siksika Opens New Chief Crowfoot School  
Sept 7th 2016 



Steps to become Borrowing Member 

BCR to Minister re: Being Scheduled to FMA 
 

Sign Letter of Co-operation with FNFMB 
 

Develop Financial Administration Law 
 

Submit 5 year Financial Statements to FNFA/FNFMB 
 

Earn Financial Performance Certificate 
 

FNFA Borrowing Membership 
 
Begin process of earning FMS Certification 

22 



To Calculate your Community’s  
Borrowing Power 

 Use FNFA’s website:  www.fnfa.ca 

 

 Once in the website choose “Calculators” tab at 
the top of the page 

 

 Once “Calculators” has been chosen use:  

 “Other Rev Calculator” 
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CONTACT INFORMATION 

First Nations Finance Authority 
 

PH: 250-768-5253 
 

Frank Busch,  
Director of Community Engagement 

 
Visit our website: 

www.fnfa.ca       
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