
Workshop: First Nations Partnerships for Prosperity  
 

February 18th – 19th, 2026 

Saskatoon Inn, Canadian Room, Saskatoon, SK  

Hosted by: Joseph Tootosis, MBA, CAFM,  kihew Consulting & Research  
      Monika Bear Robe, JD, MBA, MNP Indigenous Equity Opportunities 

Feb 18th (Day 1) 

8:00 to 9:00         Hot Breakfast/Networking 
  
9:00           Welcoming Remarks and Opening Prayer 

9:15 to 10:15        Aligning First Nations Governance and Partnership Models in Land Development 
Opportunities 
First Nations are increasingly presented with opportunities for land development that invite 
partnership opportunities. How does a First Nation ensure that its governance on the 
administration side, and their economic development entities, are prepared to entertain, 
assess, and use the proper model for partnerships that will work best for them? 

Speakers: Joseph Tootoosis, MBA, CAFM, kihew Consulting & Research,  
                     Lands & Economic Strategy Advisor 

 
10:15 to 10:30     Health Break 
 

10:30 to 12:00 (Re)Building your Economy: Explore how investment strategies and tailored diligence 
approaches can drive economic growth while protecting your Nation’s interests; practical 
tools to evaluate risk, strengthen negotiations, and position your Nation as a competitive 
and sovereign economic player  
 
Speaker: Monika Bear Robe, JD, MBA, Partner, MNP Indigenous Equity 
     Opportunities 

 
12:00 to 1:00        Lunch 

1:00 to 2:30      Naawi- Oodena Urban Reserve Development and Treaty One Development 
Corporation – Partnership Among the 7 First Nations of Treaty One – How did all 7 
First Nations of Treaty One come together to acquire, and now develop the largest urban 
reserve in Canada, in the heart of Winnipeg, MB? This presentation will show us how 
innovative approaches are being taken to partner among First Nations, and with federal, 
provincial, and municipal governments to create positive impact for all parties. 
 
Speaker: Cody Mercer – Chief Development Officer, Treaty One Development Corp. 

2:30 to 2:45      Health Break 

2:45 to 4:00          Fishing Lake Ventures & Willow Cree Development Corp. Partnership  
When two First Nations identify an economic opportunity that can benefit their shared 
goals – creating joint ventures is one path to meeting the needs of the market together. 
With more First Nations who are building their corporate entities and building their 
capacity, joint ventures should be considered as a versatile option for partnerships 
between First Nations who wish to align their economic interests. 
Speakers: Jaylene Thunder & Dennis Esperance 
 

 

Feb 19th (Day 2)  

 
8:00 to 9:00 Hot Breakfast/Networking 
  

9:00 to 10:00       Navigating Private Investments and Partnerships: Learn best practices, hear success 
stories, and gain practical tools to navigate transactions and form partnerships with 
confidence. Build the capacity to assess opportunities, negotiate equitable terms, and 
secure outcomes that strengthen economic sovereignty for generations to come. 

 Speaker: Monika Bear Robe, JD, MBA, Partner, MNP Indigenous Equity 
     Opportunities 

 
10:00 to 10:15  Health Break  
 
10:15 to 11:15    Building Your Economic Scorecard & Membership Benefit Framework 



 First Nations governments and their economic development companies are regularly 
bombarded with business inquires and potential opportunities. When there is no way to 
evaluate and assess those opportunities with a clear framework in place, due diligence 
can be more draining than it needs to be. Building an Economic Scorecard, or a 
Membership Benefit Framework, can streamline how First Nations can evaluate potential 
partnerships and economic opportunities. 

 

Speakers: Joseph Tootoosis, MBA, CAFM, kihew Consulting & Research,  
                     Lands & Economic Strategy Advisor 

11:15 to 12:00      Group Exercise Using Slido – Building the Score Card Together.  
Using the previous sessions by Monika, Joseph, and others, we will build our own 
Economic Scorecard or Membership Benefit Framework together. We will use the Slido 

app as interactive tool to guide us through this exercise that will ask some key questions 

designed for this audience. The results of this group exercise can be sent out to each 
workshop attendee that leaves their email address. This is intended to show the audience, 
through this interactive exercise, how we can build an economic scorecard for our own 
organizations.  
 
Session Led By: Joseph Tootoosis & Monika Bear Robe 
 

12:00 to 1:00 Lunch 

1:00 to 2:00 Partnerships Through Investment: Venture Capital and Business Opportunities 
What does it look like when First Nations can leverage good governance, strategic 
orientation, and capital investments. First Nations can, and should, become familiar with 
economic opportunities that leverage venture capital as a part of the investment to bring 
them into reality. Venture capital and equity investment firms, like Raven Indigenous 
Capital Partners, will partner and invest with First Nations to create positive long-lasting 
economic impacts. 

Speaker: Joshua Alook – Raven Indigenous Capital Partners  
 

2:00 to 2:15  Health Break  
 

2:15 to 3:15 Partnerships Through Investment: Venture Capital and Business Opportunities 
What does it look like when First Nations can leverage good governance, strategic 
orientation, and capital investments. First Nations can, and should, become familiar with 
economic opportunities that leverage venture capital as a part of the investment to bring 
them into reality. Venture capital and equity investment firms, like Raven Indigenous 
Capital Partners, will partner and invest with First Nations to create positive long-lasting 
economic impacts. (Tentative) 

 

 3:15  Closing Remarks  

 


