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June 14th, Day 1
8:00 – 8:45 Registration & Continental Breakfast 

8:45  Opening Prayer, Elder, 

  Welcome by Chris Sicotte, President, AFOA 
Saskatchewan

9:00 – 10:15  Achieving the Right Balance:  
The First Nations Market Housing Fund (the Fund) 
is working with more than one third of all First 
Nation governments across Canada, supporting 
their goals of strengthening governance and 
making informed decisions as they create and 
sustain market-based housing systems. The 
Fund’s capacity development support has been 
used for laws, codes, by-laws, policies, plans, staff 
training and accreditation, and citizen education 
on reserves across the country. In this session you 
will hear from a leader of one First Nation that the 
Fund is serving, and how they have worked on 
achieving a balance of tradition and custom with 
economic opportunities across a number of sectors 
that reflect the community’s goals, including 
housing. Long Plain First Nation is an Ojibway 
community, located 15 kilometres southwest of 
Portage La Prairie in the central plains region of 
Manitoba. Long Plain is a signatory to Treaty One 
with 4,400 Band members; approximately half of 
whom live on reserve. The Nation’s land base of 
10,800 acres is comprised of the main reserve, and 
two urban economic zones created through treaty 
land entitlement, situated along the city limits 
of Portage la Prairie and in the city of Winnipeg. 
Presented by: Chief Dennis Meeches, Long Plain First 
Nation and Deborah Taylor, Executive Director, First 
Nations Market Housing Fund

10:15 – 10:30 Health Break

10:30 – 12:00  Capturing the Real Value of Project 
Management:  
Aboriginal communities are constantly working 
on new projects. Whether building new structures 
or implementing new programs, there is constant 
pressure to add more and more. This session will 
focus on bringing-out the true value of Project 
Management for those managers and elected 
officials who are tasked with making these 

projects successful. The session will leverage 
real-world case studies to highlight the essential 
tools and techniques that anyone can utilize to 
successfully design, plan and implement a new 
project. Included in the presentation by MNP, will 
be video testimonials from First Nation managers 
and elected officials who have seen first-hand 
the value of adopting good project management 
tools and techniques.“How to get maximum 
value from project dollars?” “How to manage 
expectations?” “How to build a solid team?” “How 
to stay on schedule?” These critical questions will 
be discussed, along with examples of what works, 
and what doesn’t work. We’ll leave-out the theory 
and focus on practical project management tools 
and techniques that you can implement right 
away. Presented by Will Fong, CMC, PMP - Partner, 
Consulting Services 

12:00 – 12:30 Lunch 

12:30 – 1:30  Luncheon Entertainment:  
Kiit - Aboriginal Master Hypnotist Entertainer 
Sponsored by PotashCorp

1:30 – 1:45 Health Break

1:45 – 3:15  Its Audit Time – Are you prepared?  
Audits are a cornerstone of good governance. 
They can promote confidence and financial 
transparency amongst your members and 
stakeholders. But when it’s time for the audit, 
how do you feel? Relaxed? Worry free? Probably 
not. This feeling is often associated with not 
knowing the questions that may be asked or 
Board members being unsure of the questions 
to ask of the Finance Director or external 
auditor. Anticipating the questions will allow 
management to guide their discussions and 
prepare for the interaction with the Board. During 
this session, we will address the most important 
questions a Board should consider in order to 
effectively oversee finances of the First Nation.  
Presented by Val Watson, Audit Partner, Deloitte LLP

3:15  Day One Closing remarks 
Chris Sicotte, AFOA Saskatchewan President 

3:15 – 4:15  Annual General Meeting  
(members only - Ballroom B)
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June 15th, Day 2
8:00 - 9:00 Continental Breakfast

9:00 - 10:30  Each One Teach One- Identity Theft and 
Fraud Prevention: Financial literacy is all about 
having the knowledge, skills and confidence to 
make responsible financial decisions. Whether 
you’re deciding how to protect your personal 
information, understanding your student loans, or 
finding ways to save on a limited income, financial 
literacy is an investment in your future and the 
future of your community. Understanding and 
protecting your finances is a key ingredient for a 
life with less stress and more freedom.  
Presented by: Jessie Usselman, Affinity Credit Union 

10:30 - 10:45 Health Break 

10:45 - 12:00  Turning Risk into Opportunity  
What is risk? Why is it important? How do we 
manage risks? The session will focus on how 
risk management supports strategic decision 
making processes, financial management, control 
practices and daily operating procedures. We 
will introduce concepts to help you in effectively 
managing risks as you help your organization 
pursue its strategic objectives and create value 
for your communities. Our session will also 
touch on our experiences in helping aboriginal 
communities deal with potential future events 
that create uncertainty and we will share with you 
some risk management key success factors.  
Presented by: Caroline Black, Risk Assurance, PwC & 
Kamran Rana, Risk Assurance, PwC 

12:00 – 1:00  Lunch

1:00 – 2:15  Getting Your House in Order  
More First Nations are building a more 
sustainable future for themselves through 
economic development activities. Communities 
are recognizing that they must take the lead 
on their initiatives and this includes building a 
solid foundation to support their management 
framework. But moving forward to community 
economic development is more than forming a 
new business, creating a website and hanging 
an open sign in the front window. It is important 
to build your internal capacity first. All the 
stakeholders (FN, Strategic Partners, Private 
sector, and other Funding Agencies) will want to 
see how well you are organized or in other words 
– “Is your house in order”? This presentation 
will explore the functionality of the LucidFN 
management system as it pertains to capacity 
development, transparency and accountability 
and the impact on the General Assessment.  
Presented by: Donald Hanson, President/Owner, 
Lucid FN Band Management System 

2:15 – 3:15  Finding Work-Life Balance  
Finding the work-life balance that works for 
you is key to a fulfilling life. There are a few key 
things that can lead to a happy and full life. An 
Indigenous holistic perspective of healing and 
wellbeing can help in this area. Most studies on 
happiness and health identify the following five 
keys to health and wellness. Indigenous elders 
teach that these are all part of a Good Life, a Good 
Mind, and a Good Person. Simon Brascoupé will 
talk about the research done on First Nations 
financial wellness and Aboriginal retirement 
planning which take as holistic perspective rooted 
in Indigenous knowledge. He will give practical 
tips on find that work-life balance you have been 
trying to achieve.  
Presented by: Simon Brascoupé, Vice-President 
Education and Training, AFOA Canada 

3:30 Closing Remarks & Door Prize Draws 
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