


Total Community Coverage 

Harnessing economic 

potential to achieve 

amazing things for  

our People… 



How we’re different… 

• Canada’s largest First Nations-owned 
insurance brokerage 
 

• Using our economic power to benefit 
Indigenous People 
 

• Experienced Licenced Professionals 
 

• Hiring & Training Indigenous People 
 

• Unique Products 



Our People 



Products & Services 

• Pension & Benefits 
• Life, Disability, Health, Dental 
• Low-Fee, Institutional Pension Plan 

 
• Property & Casualty Insurance 

• Band Asset Insurance 
• Housing 
• Commercial 
• Resource Extraction 
• Essentially all lines of coverage available under TIPI 

 
• Specialty Products 

• Commercial Fishers and Contractors Insurance Plan 
• Land Claim/Litigation Plan 
• Volunteer Fire Fighter Plan 
• Chief & Council Pension Plan 



Our Goals 

• Build wealth and economic self-sufficiency in 
First Nations communities 
 

• Tailor employee benefit plans to meet the 
unique requirements of Indigenous People 
 

• Meet the retirement income needs of 
community members in the most efficient 
manner possible 
 

• Be assured Indigenous People participate in the 
very best pension & benefit plans available 
 



 

 

   The Pension Revolution 

 
Time to Take Control of First Nations Pension Plans

   
 

 

 

 



Our Shared Goals 

• Build wealth and economic self-sufficiency 

• Meet the retirement income needs of community 

members in the most efficient manner possible 

• Be assured Indigenous People participate in the 

very best retirement accumulation models 

available 

• Have in hand all the pertinent information 

required to meet these collective goals 

• A little history… 

 

 

   



The Pension Revolution 

• The Principal-Agent Problem 

• Information Theory 

• Moral Hazard 

• Investment Management Fees  

• The significant difference mere fractions of 

1 percent can make 

Today:  

• We will take an inside look at the industry            

   
 

 

Issues: 



Hurwicz, Myerson & Maskin  

Nobel Prize for Economics 

The ‘economics of information’ in which the buyers 

and sellers possess unequal information. 



The Pension Revolution 

1. Information Theory asks whether economic actors 

(e.g., buyers and sellers of investment–related services) 

are in equivalent positions from an information 

perspective as they make decisions.  It also addresses 

the economic consequences of informational imbalance. 

2. Principal-Agent Theory asks whether the economic 

interests of principals (e.g., First Nation employers & 

plan members) and agents making decision on their 

behalf (e.g., pension advisors) are aligned. It also 

addresses the economic consequences of misalignment. 

     

     - Keith Ambachtsheer 

 

 



Moral Hazard & Principal – Agent 

• Moral Hazard can occur when the agent acts on 

behalf of the First Nation, and is expected to 

advance the First Nation’s goals.  

• However, the agent and First Nation can have 

differing objectives. The First Nation cannot 

always easily determine whether the agent’s 

actions are actually self-interested misbehavior  

• This kind of moral hazard characterizes many 

principal-agent situations. 
 

 

 



Principal – Agent Relationship 

• Principal First Nation owns the pension plan and 

enters into a contract with the agent 

• Agent works on First Nation’s behalf providing 

service to the plan members and often assists 

with the initial set-up & maintenance of the plan 

Problem:  

• The agent’s interests can diverge from the First 

Nation’s 

• What’s important to the agent might not be 

important to the members of the plan 

       
 

 



Principal – Agent Relationship 

• Pension can be a complicated and puzzling 

subject for many people 

• The agent has all, or most, of the answers 

• There is an information imbalance between the 

buyers and sellers of these pension investments 

Problem:  

• The agent has the superior knowledge and 

moral hazard could occur 

• Unless the First Nation is aware of the 

imbalance and takes defensive steps to 

eliminate it 

   



Principal – Agent 

There is a solution! 
 

There is only one way to remedy both the 

information imbalance and moral hazard 

 

The customers and the owners must be the 

same people 

 

 
 



The Goal 

• Build wealth and economic self-sufficiency 

• Meet the retirement income needs of community 

members in the most efficient manner possible 

• Be assured Indigenous People participate in the 

very best retirement accumulation models 

available 

• Have in hand all the pertinent information 

required to meet these collective goals 

• We should be using The Best pension model 

 

 

   



Investment Management Fees 

 

So, let’s take a look at the best pension 

models for achieving the goals we all share 
 



Organizations using ‘The Best’ 



And another great example… 

The credit unions and co-ops across Canada 



492 separate pension plans! 

Is this really the best approach? 

500+ separate group plans! 

Over 1,000 Plans?! 



How big of a difference can it make? 

There is a better way. 
Tried and true over decades… 



Pension:  Introduction to the  

Investment Management Fee 

It’s the cost of running a pension plan. 

There are three parts; Investment Management, 

Custody, and Recordkeeping. 

Let’s look at the difference between retail and 

wholesale IMFs and the impact on just one 

pension plan member… 



What is the effect of  

fees on a plan? 

Robert’s annual statement shows he earned a 
return of 6.08% on his individual plan.  
But he really had a return of 8% because his IMF 
is 1.92%. After the 1.92% fee is taken out, his 
statement reads 6.08%. That’s what he sees. 

(8% - 1.92% = 6.08%) 

So, higher fees mean less of a retirement income. 
Said another way… 

The lower the fee the more of a retirement income. 



What is the effect of  

fees on a plan? 

Robert works for an Indigenous organization. 

He’s a member in his organization’s pension plan. 

The retail price IMF in that plan is 1.92% 

The Institutional-type priced IMF is 1.25% 

That is, however, a 35% lower fee! 

Let’s look at the impact of this difference  
on a single pension plan member. 

 

 



Robert is 35 years old and  

has a $37,000 account balance. 

He earns $36,000 per year... 

contributes 5%, matched  

by his employer. 

The effect on Robert’s 

retirement plan… 

After 27 years, let’s compare those two 

IMFs. 



$414,298 

   Retail 

$473,631 

    TIPI 

+$59,333 

   Gain! 

6.08% 

Rate of  

Return 

6.75% 

Rate of  

Return 

.67% 

Difference 

Robert is 35 years old and  

has a $37,000 account balance. 

He earns $36,000 per year... 

contributes 5%, matched  

by his employer. 

The effect on Robert’s 

retirement plan… 



 

 
$59,333 more for Robert, but he’s not alone 

$59,333 x 150 = +$8,899,950  

$59,333 x 2,500 = +$148,332,500 

$59,333 x 25,000 = +$1,483,325,000 

 

 

This is the positive financial impact possible for  

all Indigenous organizations in Canada. 

 

The effect of lower fees in 

Robert’s plan… 



That’s with a $5,000,000 plan. 

 

 
How about a $500,000,000 plan? 

That IMF could be: 

.7% 
 

 
That’s a 63% lower IMF…(down from 1.92%) 



Simply, The Best 

X 



What needs to happen? 

• Utilize the economies of scale 

• Have all Indigenous Government and 

Businesses use the same plan 

• The way to create more wealth in the 

communities and build stronger economies 

 

• Some very exciting recent news! We’re 

well on our way 

 
   
 









The TIPI Pension Plan 

We’ve created a single, Institutional-type 

pension plan intended for every 

Indigenous organization in Canada. 

 

One owned by the communities! 



How have we done that? 

We’ve used the same low-cost,  

Institutional-type pension models that 

millions of other Canadians have been 

enjoying for over 100 years. 

Why use this model?   

Because it’s ‘The Best’. 









The Goal 

• Build wealth and economic self-sufficiency 

• Meet the retirement income needs of community 

members in the most efficient manner possible 

• Be assured Indigenous People participate in the 

very best retirement accumulation models 

available 

• Have in hand all the pertinent information 

required to meet these collective goals 

 

 

   
 



The Pension Revolution 

• The Principal-Agent Problem 

• Information Theory 

• Moral Hazard 

• Investment Management Fees  

• The significant difference mere fractions of 

1 percent can make 

Today:  

• We took an inside look at the industry            

   
 

 

We looked into: 



Stop the wealth transfer 



Strength in Unity 


