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The Need to Diversify 
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Foxwoods Casino 

Foxwoods Resort Casino is one of the 

largest casinos in the world in terms 

of gaming space 

 

➢Resort contains over 340,000 square 

feet of gaming floor space, with over 380 

gaming tables and 7,200 slot machines,  

one of the most in the world 

➢The casino founded in 1986, has 

grown into a full-scale resort with 

revenues of approximately$1.2 billion in 

2010 but only $858 million in 2016 

➢Foxwoods carries more debt and has 

more bond investors than any other 

Tribe. 

➢In 2009 the debt load became 

untenable and the Tribe went into default 
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Growth in National Gaming Revenues ($ in Millions) 

❖ Source: National Indian Gaming Commission 
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       Tribal Gaming Revenues Trends 
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Diversification Trends in  
Indian Country 
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Hard Rock Cafe 

Seminole Welcome Hard Rock  

Café into the Tribe 
 
The Seminole Tribe of Florida agreed to buy the Hard Rock Cafe chain of restaurants and casinos chain 

from the Rank Group, a British gambling and leisure company, for $965 million. The 35-year-old business, 

which encompasses 124 cafes, six hotels and two casinos, has been up for sale since July. 

In buying the franchise, the 3,300-member tribe will also acquire the world’s largest collection of rock-and-

roll memorabilia, including guitars owned by Jimi Hendrix, Bob Dylan and Eric Clapton, much of it lining 

the walls of its various restaurants. For the year through June, Hard Rock reported revenue of 133.7 

million pounds ($262.5 million) and profit before interest and taxes of 18.9 million pounds ($37.1 million), 

Rank said in a statement. 

The sale is expected to close in March, pending shareholder approval. 
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Poarch Creek Acquisition 



8 

Mohegan Sun to Break Ground on $5 Billion  

Casino Resort in South Korea 



Arctic Slope Regional Corporation 

Confidential 9 

ASRC is owned by and represents the business interests of its approximately 

11,000 Iñupiaq shareholders, based in Barrow, Alaska 

 

ASRC operating companies include: 

 

 

 

 

 

 

 

ASRC Energy Services 
Oilfield services including engineering, operations, maintenance, construction, 

fabrication, regulatory and permitting 
 

ASRC Federal Holding Company  
Provides a wide range of professional and technical services to the federal 

government, including aviation, space and missile defense, base and range 

operations and maintenance, resource and development, engineering 
 

Petro Star Inc. 
The largest Alaskan-owned refining and fuel marketing operation in the state 
 

ASRC Construction Holding Company  
Provide industrial, building, earthwork, paving and general construction services 

for commercial clients throughout Alaska, specializing in remote areas 
 

Alaska Growth Capital BIDCO 
Leader in economic development finance through loans and investments in 

economically underserved areas of Alaska 
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Tribal Online Lending 
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Tribal Patent Ownership  
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Definition: 

A state-owned investment fund that invests beyond its sovereign 
boarders in stocks, bonds, real estate private equity, etc.  

There are two types of funds: stabilization funds and savings  funds.  

❖ Stabilization SWFs are created to counter the boom-bust cycles' 
adverse effect on government spending and the national 
economy. 

❖ Savings SWFs build up savings for future generations. 

Strengthening the native community 

Sovereign Wealth Fund 



Resource rich countries and SWFs 

❖ SWFs are typically created when governments have excess cash, 
and have little or no debt. Many sovereign wealth funds have 
been created by governments that are dependent on a single 
asset revenue source, such as oil and gas 

 
❖ In countries where resources are the main source of income, the 

main reason for creating a SWF is to ensure long term financial 
security for the government in anticipation of the day that 
resources are depleted  
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Nature and Purpose of SWFs 



Policies that govern SWFs 

Governments with SWF's follow certain rules:  
 
 
❖ Accumulation Rule- what portion of revenue can be saved/spent 

 
❖ Withdrawal Rule- when the Government can withdraw from the 

fund 
 

❖ Investment Rule- developing an asset allocation and investment 
criteria 
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Sovereign Wealth Fund Rules 
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Triple Bottom Line for Tribal Sovereign Wealth Funds: 
 

❖Good return for their membership 

 

❖Build economic security for future generations 

 

❖Provide capital for future economic development opportunities 

     Tribal Sovereign Wealth Fund   

Having financial resources to help the Native community 



Tough decisions made for the betterment of the community 
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     Creating Financial Security 

 

❖There is a large and growing amount of wealth in Indian Country, but it 
won’t happen unless Tribes make a concerted effort to build funds 

 

❖Politically unpopular decisions for the good of the community need to 
be made 

 

❖10% or more of revenues from gaming and/or resources into a long-term 
investment fund with very limited access to the principal of the fund 


