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Agenda for the Presentation

The CAFM Designation

The AFM Program 

Where are we now and where are  

we going?

Management Certificate Courses

Questions/Discussions

“Change is inevitable, and those who are able to evolve accordingly will be the ones to 

succeed”

CGA-Canada’s 2006-2007 strategic plan



The CAFM designation is credential proof that candidates meet 
competencies and professional standards required in our Aboriginal 
Communities.

CAFMs are becoming highly recognized throughout Aboriginal 
Communities and Organizations across Canada including FMB,INAC 
and HRDC (HRSD). 

The CAFM designation combines and recognizes both academic and 
professional experience. 

Ongoing maintenance of certification (for example attending this 
conference) shows commitment to your profession and skills. The MOC 
policy became mandatory as of January 1st to keep the CAFM 
designation.

Professional Development is critical in sustaining the level of skills 
required to do our jobs  today. 

Provides career mobility for working professionals changing 
communities. 

The Certified Aboriginal Financial 
Management (CAFM) Designation



The CAFM Competencies are currently being reviewed and updated to 
reflect a much more demanding workplace and also to create a path of 
options for our CAFMs.

It is the goal of AFOA Canada that communities who have funding or 
contribution agreements with INAC or any federal government body 
will be required to have a qualified CAFM on their staff to oversee 
administration of those agreements. 

Courses are being constantly revised and created to answer to the 
demand from our communities and stakeholders. For example, by show 
of hands, how many communities are producing annual reports to their 
members? How many communities are confident in their ability to 
prepare for audits? 

These are the types of courses and learning opportunities that AFOA is 
offering its members. 

The Certified Aboriginal Financial 
Management (CAFM) Designation



Standard Application Process
Successful completion of the 13 AFM courses + 

Successful completion of the CAFM exam and

2 years practical work experience.

Special Arrangement A
Members who have their CGA, CMA or CA with 2+ 
yrs practical working experience in an Aboriginal 
Organization.

Special Arrangement B
5+ years practical working experience and

Successful completion of the CAFM Exam

3 Ways to obtain the CAFM Designation



AFOA has over 1000 active members across Canada

There are almost 400 Certified Aboriginal Financial 

Managers (CAFM) across Canada.

98% of CAFMôs are employed with full-time positions.

AFOA is the only Organization in Canada that focuses 

specifically on Aboriginal Financial & Management. 

There is an alarming shortage of qualified Aboriginal 

people in Finance and Management across Canada.

Some Interesting Facts



Our program and competencies parallel the CGA program up to 
third level.

13 courses are currently required to complete the AFM 
diploma.

6 Courses are required to complete the AFM certificate.

Candidates can go on to write CAFM Exam to obtain their 
CAFM Designation.

AFOA Canada currently offers 4 of 13 AFM courses on-line.

11 of the 13 courses are available at colleges and universities 
across Canada.

Post Secondary institutions are now coming to AFOA Canada 
and requesting to deliver the entire AFM Program.

About our Aboriginal Finance Management (AFM) 
Program



Certificate Level Courses

AFM 1 ïFinancial Accounting 1

AFM 2 ïCommunications

AFM 3 ïLaw *

AFM 4 ïAboriginal Strategy & Decisions *

AFM 5 ïComputer Applications-No longer required

AFM 6 ïAboriginal History & Developments *

Whatôs Required in the AFM Program

Diploma Level Courses

AFM 7 ïComputers & Systems

AFM 8 ïEconomics

AFM 9 ïFinancial Accounting 2

AFM 10 ïFinancial Accounting 3

AFM 11 ïQuantitative Methods

AFM 12 - Management Accounting

AFM 13 ïFinance

AFM 14 ïAboriginal Human & Fiscal Issues **



Positive Changes to the AFM Program 

The Curriculum Review Project

AFOA Canada is currently undergoing an extensive  review of the 
entire AFM Program including the CAFM competencies and courses.

AFOA is obligated to our members and our communities to continue 

to enhance the curriculum of our programs.

We are doing this for various reasons, as our program continues to 
grow and mature, along with the environment in which we offer 
them, AFOA is fully committed to our members to remain leading 

edge in the services we provide. 

AFOA commits to offering the highest quality of education available 
in this capacity.

This means that AFOA will always guarantee our competencies are 
aligned with 2 things:

The needs of our communities including aboriginal 

employers and

Industry and national standards



By completing the curriculum review and implementing 
necessary changes, we are opening many doors for both our 
students and AFOA.

There will be changes to courses required in the AFM Program. 
For example, content from the Values and Ethics course will 
become mandatory in all courses.

Like the competencies, the content in the courses will become 
better aligned with what is required in our communities and by 
Canadian industry standards.

The AFM Courses will also be structured for delivery through 
Colleges and Universities across Canada.

The AFM program will become the program of choice for 
professionals working in Aboriginal Finance and Management.

The AFM program will become more accessible to more people.

What does this mean for the AFM Program?



Who is doing the curriculum review?

The contract was awarded through an RFP Process to  

Canadore  College in North Bay, Ontario.

AFOA Canada has also formed a Curriculum Review  

Committee  (CRC) to  seek guidance and feedback from 

throughout the  duration of the project.

The CRC consists of a diverse cross section of people that  

make up  our membership and stakeholders across Canada                  

including:

Both men and women representing communities in the 

North, South,  East and Western parts of Canada, CGA 

Canada, CFOs working in Aboriginal communities, 

students, instructors, CAFMs and AFOA National and 

Chapter Board members.



In the classroom in a Face to Face Setting.

Through online course delivery.

Hybrid- which combines the internet and Face to 
Face delivery. This allows flexibility to work from 
home and interact with students and instructors 
where needed.

Through workshops where the courses will be 
broken down and delivered in the communities over 
a 2-3 day period.

How will the Courses be delivered?



AFOA 1 Community Economic Development

AFOA 2 Aboriginal Management Practices Level I

AFOA 3 Aboriginal Program Management

AFOA 4 Aboriginal Management Practices Level II

AFOA 5 Values & Ethics in the Aboriginal Workplace

AFOA Canada also offers 
Professional Development Courses

“The role of accountants is evolving. Individuals whose traditional role was primarily 

technical accounting are increasingly taking on managerial and leadership 

responsibilities..”

CGA Canada 2006-2007Strategic Plan



Courses are offered twice a year.  February and September (next 

semester begins February 5th)

Course are available online or through 3 learning institutions 

across Canada and that number will be growing substantially over 

the next year.

All courses are led by a qualified instructor. 

Courses are approximately 12-14 weeks in length.

Typically there are 2-3 written assignments required per course 

plus a participation component. 

Students can take courses during their own time.

Students are not required to be on-line at the same time.

Courses provide flexibility for any student and can be taken from 

the comfort of their own home.

What are the courses like?



Example of our Delivery Platform



Questions and Contact Information

Jody Warnes

Manager, Education Program

1-866-722-2362 ext. 103

jwarnes@afoa.ca

www.afoa.ca 

mailto:jwarnes@afoa.ca

